
Safe Streets And Roads For All (SS4A) Grants: Preparing A Strong FY26 Post-Crash Care 
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1 
00:00:10.300 --> 00:00:26.440 
Joni Harvey: Hello everyone, and welcome to the State of 911 Webinar Series, hosted by the 
National Highway Traffic Safety Administration's National 911 Program. My name is Joni Harvey. 
I'm the Deputy Coordinator at the NHTSA National 911 Program. 
 
2 
00:00:26.720 --> 00:00:44.900 
Joni Harvey: Today's session is the Safe Streets and Roads for All Grants, Preparing a Strong 
Fiscal Year ‘26 Post Crash Care Application, and we're going to examine how 911 centers have 
successfully applied for Safe Streets for All, or, as you have heard us call this, SS4A grants.  
 
3 
00:00:45.050 --> 00:01:00.349 
Joni Harvey: We will begin with an overview of the SS4A Grant Program from the U.S. 
Department of Transportation, and then you're going to hear from some fiscal year ‘25 
recipients, Barnes County 911 Dispatch Center and Shawnee County Sheriff's Office. 
 
4 
00:01:00.350 --> 00:01:07.440 
Joni Harvey: They will share some of their lessons learned and some practical guidance on 
navigating the SS4A application process,  
 
5 
00:01:07.440 --> 00:01:21.569 
Joni Harvey: as well as some strategies that worked really well for them for collaborating with 
partners to strengthen those applications and make sure that you have that support needed for 
the post-crash care and the emergency response improvements. 
 
6 
00:01:25.970 --> 00:01:39.339 
Joni Harvey: The State of 911 Webinar Series is designed to provide useful information for our 
911 stakeholder community about federal, state, and local participation in the planning, design, 
and the advancement of 911.  
 
7 
00:01:39.340 --> 00:01:46.160 
Joni Harvey: It includes some real experiences from leaders in our industry and who are utilizing 
these processes throughout the country. 
 



8 
00:01:46.210 --> 00:02:02.290 
Joni Harvey: Today's webinar is being recorded, and it will be posted on 911.gov. And to access 
any previous recordings or to learn more about the NHTSA National 911 Program’s State of 911 
Webinar Series, please visit 911.gov. 
 
9 
00:02:05.670 --> 00:02:20.070 
Joni Harvey: Please note that all participants' access have been put in listen only mode at this 
time, but closed captioning is available. So to enable this feature, if you need it, please click on 
the “Show Captions” button at any time. 
 
10 
00:02:20.140 --> 00:02:33.840 
Joni Harvey: And again, a recording of today's webinar and accompanying materials will be 
provided through our GovDelivery email announcements. If you're not signed up for those, 
please do so, and that, again, is at 911.gov. 
 
11 
00:02:35.900 --> 00:02:52.410 
Joni Harvey: And it is now my great pleasure to introduce our speakers for today's webinar. We 
are honored to be joined by Carolyn Mulvihill. She is the program evaluation lead for the Safe 
Streets and Roads for All and Reconnecting Communities Program 
 
12 
00:02:52.410 --> 00:02:59.789 
Joni Harvey: in the Office of Infrastructure Deployment with the U.S. Department of 
Transportation. With that, I will turn it over to Carolyn. Thank you. 
 
13 
00:03:00.660 --> 00:03:12.649 
Carolyn Mulvihill: Thanks, Joni, and hi, everyone. I am going to be providing a short overview of 
the SS4A program before we get into some specific examples of funded projects. 
 
14 
00:03:12.890 --> 00:03:28.310 
Carolyn Mulvihill: So, the program was established in the Infrastructure Investment and Jobs 
Act, which passed in 2021. The program supports regional, local, and Tribal initiatives to prevent 
roadway deaths and serious injuries.  
 
15 
00:03:28.350 --> 00:03:39.179 
Carolyn Mulvihill: It also supports the Department of Transportation's National Roadway Safety 
Strategy, which has a goal of zero deaths and serious injuries on our nation's roadways. 
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16 
00:03:45.170 --> 00:03:51.450 
Carolyn Mulvihill: So, the program was authorized by Congress to provide $5 billion in grants 
over 5 years. 
 
17 
00:03:51.450 --> 00:04:07.199 
Carolyn Mulvihill: This year, which is fiscal year 2026, will be the fifth and final year of the 
program with its existing funding. We're hoping that we will get additional funding in the future, 
but as of now, this is the final year of funding for the program. 
 
18 
00:04:07.680 --> 00:04:27.229 
Carolyn Mulvihill: The Notice of Funding Opportunity for this year has not been published yet, 
but we are expecting it very soon. In fact, it might be hot off the presses. It may be released 
tomorrow, so keep checking our website as we will be posting the NOFO and all relevant 
information related to that on the website. 
 
19 
00:04:27.510 --> 00:04:45.530 
Carolyn Mulvihill: So the foundation of the SS4A program is the development of a 
comprehensive safety action plan, which uses data, involves a variety of safety stakeholders, 
and includes public engagement to identify the biggest safety problems in a community. 
 
20 
00:04:45.660 --> 00:04:54.239 
Carolyn Mulvihill: That effort can then create a list of priority safety projects and strategies to 
address the safety problems that have been identified. 
 
21 
00:04:54.570 --> 00:05:13.370 
Carolyn Mulvihill: The program allows for multiple types of interventions to increase safety in 
roadway systems, and these can include infrastructure projects or behavioral or operational 
activities. If you're not familiar with the safe systems approach, which is noted on this slide, you 
can check out our website for more information about that. 
 
22 
00:05:18.090 --> 00:05:36.570 
Carolyn Mulvihill: So the program has 2 types of grants: Planning and Demonstration Grants 
and Implementation Grants. We won't go into all the information about these today, but we 
wanted to give you an outline of what they are. As again, you can find a lot of resources on the 
website to better understand the funding options, as well as 
 



23 
00:05:36.570 --> 00:05:42.340 
Carolyn Mulvihill: more information in the NOFO once that's released, and in the How to Apply 
webinars that we'll be having. 
 
24 
00:05:42.550 --> 00:05:43.970 
Carolyn Mulvihill: in the coming weeks. 
 
25 
00:05:44.430 --> 00:06:02.749 
Carolyn Mulvihill: So Planning and Demonstration Grants fund three different sets of activities. 
The first is developing the comprehensive safety action plan that we're talking about, and two 
other activities are conducting supplemental planning in support of an action plan, and carrying 
out demonstration activities in support of an action plan. 
 
26 
00:06:03.170 --> 00:06:13.159 
Carolyn Mulvihill: Many EMS and Public Safety agencies apply to develop a post-crash care 
plan or to pilot whole blood or emergency communications programs.  
 
27 
00:06:13.160 --> 00:06:24.750 
Carolyn Mulvihill: These are eligible activities under the program as long as there is an 
overarching safety action plan for your jurisdiction, and we'll be talking a lot about that in the 
coming slides. 
 
28 
00:06:24.750 --> 00:06:33.130 
Carolyn Mulvihill: Or, if the activities are applied for in conjunction with developing a new safety 
action plan. 
 
29 
00:06:33.300 --> 00:06:43.790 
Carolyn Mulvihill: You can also apply to update a local safety action plan to include post-crash 
activities, as many action plans don't initially include those activities. 
 
30 
00:06:44.250 --> 00:06:58.159 
Carolyn Mulvihill: Now, for Implementation Grants, that funding funds implementation of projects 
and strategies that are identified in the action plan, and that also can fund any required planning 
and design for those projects. 
 
31 



00:06:58.160 --> 00:07:07.250 
Carolyn Mulvihill: Those grants can also include supplemental planning and demonstration 
activities. Those activities can be included in either type of grant. 
 
32 
00:07:08.960 --> 00:07:22.150 
Carolyn Mulvihill: This funding can include a broader implementation of a whole blood or 
emergency communications programs, going beyond what would be included in pilot programs, 
which would be funded through demonstration activities. 
 
33 
00:07:27.250 --> 00:07:43.249 
Carolyn Mulvihill: So for this webinar, we wanted to highlight the Comprehensive Safety Action 
Plan. Some of your agencies may not have a history of coordinating with the transportation 
agencies in your area that would have this type of plan, so we wanted to provide some clarity 
about what exactly it is. 
 
34 
00:07:43.640 --> 00:08:02.650 
Carolyn Mulvihill: So comprehensive safety action plans are developed to address roadway 
safety challenges in a community. The plans must be multimodal and multidisciplinary in nature, 
so we're talking about the different types of strategies that can be included in an action plan. 
 
35 
00:08:04.020 --> 00:08:16.250 
Carolyn Mulvihill: They also use data-driven approaches to identify safety issues and support 
the implementation of the projects and strategies to support the goal of reaching zero fatalities 
and serious injuries. 
 
36 
00:08:16.250 --> 00:08:28.010 
Carolyn Mulvihill: As I mentioned before, an action plan must be in place prior to applying for an 
Implementation Grant or a Planning and Demonstration Grant that doesn't involve developing 
an action plan. 
 
37 
00:08:33.460 --> 00:08:49.539 
Carolyn Mulvihill: So, for an action plan to be eligible, it needs to be primarily focused on 
addressing roadway safety for multiple modes, and it must meet the requirements of the 
self-certification eligibility checklist that's mentioned here, and that's available on our website. 
 
38 
00:08:49.750 --> 00:09:03.840 



Carolyn Mulvihill: Some examples of plans that might meet the criteria are listed here: Vision 
Zero, Action Plans, Local Road Safety Plans, and Tribal Transportation Safety Plans. So if you 
come across those plans, those might be the plans we're talking about. 
 
39 
00:09:05.680 --> 00:09:22.899 
Carolyn Mulvihill: Other jurisdictions that are larger than an individual city, like a metropolitan 
planning organization or a county, may have a plan that meets the eligibility requirements, and 
in that case, an applicant can use that plan in their application as long as it covers their entire 
geographic area. 
 
40 
00:09:22.900 --> 00:09:36.619 
Carolyn Mulvihill: Implementation grant applications, again, require a complete eligible action 
plan that will include the project or strategy that you're proposing for funding, so those 
emergency communications activities, or whole blood programs, etc. 
 
41 
00:09:36.680 --> 00:09:50.990 
Carolyn Mulvihill: If your plan that you have and that you're hoping to use is strictly focused on 
post-crash care or emergency response, you'll likely need to include another plan in your 
application that addresses other roadway safety issues, and like I mentioned, 
 
42 
00:09:50.990 --> 00:09:57.769 
Carolyn Mulvihill: that could be a local roadway safety plan, or a safety plan from a larger entity, 
such as a county or an MPO. 
 
43 
00:09:57.920 --> 00:10:05.499 
Carolyn Mulvihill: Our website has a lot of resources about action plans, and so definitely check 
that out when you're going through this process. 
 
44 
00:10:08.870 --> 00:10:30.199 
Carolyn Mulvihill: So over the past years of the program, we've identified some common issues 
with action plans that are submitted to us, and we've listed some of those issues here. As we 
mentioned, action plans need to be comprehensive of the transportation system in your 
jurisdiction, both in terms of covering different transportation modes, and covering the whole 
geography of the community. 
 
45 
00:10:30.210 --> 00:10:36.569 



Carolyn Mulvihill: It also needs to be developed with public involvement, and needs to reference 
the activities that you're proposing. 
 
46 
00:10:37.440 --> 00:10:50.020 
Carolyn Mulvihill: These plans can take years to develop, so if you don't currently have one, you 
should consider reaching out to another agency that covers your jurisdiction, or apply for 
funding to develop a plan as part of your application. 
 
47 
00:10:50.020 --> 00:11:12.900 
Carolyn Mulvihill: It's not the kind of thing that you can quickly create while you're putting 
together your application, and the analysis projects and strategies for an action plan need to go 
beyond what we require for the application. So definitely reach out to those other agencies in 
your jurisdiction and find out what they have, and if you want to work together to create or 
update an action plan. 
 
48 
00:11:18.780 --> 00:11:32.249 
Carolyn Mulvihill: So, if you're wondering whether your existing plan is eligible, as I mentioned 
before, you can use a self-certification eligibility worksheet and other resources that are 
available on our webpage. 
 
49 
00:11:32.250 --> 00:11:54.759 
Carolyn Mulvihill: We also offer a pre-application action plan review to folks once the NOFO is 
published, and we will have the deadline for that both in the NOFO and available on our 
website. So, basically, you can send in the plan or plans that you're hoping to use for your 
application. We will review that, review those plans, and let you know if they are eligible. 
 
50 
00:11:54.760 --> 00:12:11.649 
Carolyn Mulvihill: Now, this process is only available for review of that worksheet and action 
plans for eligibility. We're not able to pre-review any other materials for your application, but a lot 
of communities have used that in the past so that they can make sure they're on the right path 
with their application. 
 
51 
00:12:14.920 --> 00:12:27.609 
Carolyn Mulvihill: If you don't have an eligible action plan, or you're not sure in one exists, these 
steps here on this slide are a good place to start. Again, transportation partners in your area 
may have a better idea of whether such a plan exists. 
 
52 



00:12:27.610 --> 00:12:51.749 
Carolyn Mulvihill: Since this is traditionally a plan that's developed by a transportation planning 
agency. You can use the grant awards map that we note here, that you can get to on our 
website, to see where previous communities have received funding, so to get an idea of who 
might have created a plan. And again, if the eligible plan doesn't exist, you can apply for SS4A 
funds to develop one. 
 
53 
00:12:55.240 --> 00:13:20.130 
Carolyn Mulvihill: Now, as I've been going through, I've been mentioning our website a lot. We 
understand that for some of you, an SS4A application might be your first federal funding 
request, and you might not be familiar with the process for applying for federal funds. So, to 
support our applicants, we've created a series of resources to help you develop a successful 
application. These include checklists, frequently asked questions documents, and 
 
54 
00:13:20.130 --> 00:13:39.150 
Carolyn Mulvihill: step-by-step instructions on how to fill out the required forms and to get the 
required data points. You can find all these on our website, and we will be updating the website 
based on questions that we receive through our inbox and during our webinars. So keep 
checking the website while you're 
 
55 
00:13:39.150 --> 00:13:44.789 
Carolyn Mulvihill: going through the application process so you can see all the new and 
improved information that's available there. 
 
56 
00:13:44.790 --> 00:14:04.030 
Carolyn Mulvihill: Another website that has resources that could be helpful is the SS4A 
Clearinghouse website, which can also be linked from the main SS4A website. This site 
includes examples of action plans that have been developed using SS4A funds, so you can get 
a better idea of what's required as a part of the process. 
 
57 
00:14:04.030 --> 00:14:13.530 
Carolyn Mulvihill: As I mentioned before, we'll also be having “How to Apply” webinars that will 
be coming up in the next few weeks after the NOFO is released. 
 
58 
00:14:13.900 --> 00:14:32.890 
Carolyn Mulvihill: So again, we highly recommend that you check out all these resources to see 
if you can get any questions answered. In case you still have remaining questions after 



reviewing all those materials, you can reach out to our inbox, and we can answer questions. 
Nothing too specific about your application—but for anything about the process 
 
59 
00:14:32.890 --> 00:14:37.459 
Carolyn Mulvihill: and the required pieces of your application, you can reach out to us with any 
questions. 
 
60 
00:14:37.860 --> 00:14:41.780 
Carolyn Mulvihill: So with that, I will pass back to Joni. 
 
61 
00:14:45.020 --> 00:15:01.440 
Joni Harvey: Carolyn, thank you so much. I know that was a lot to unpack in a little amount of 
time. That was wonderful. And for our attendees, just know that the Department of 
Transportation and NHTSA have been incredibly supportive in welcoming 911 
 
62 
00:15:01.440 --> 00:15:17.160 
Joni Harvey: to apply for SS4A and helping us to figure out and navigate the process. There will 
be more training webinars and things like that coming out for learning how to do this. It's still a 
short period of time once that NOFO comes out, so we want you all to be prepared. But 
 
63 
00:15:17.160 --> 00:15:25.440 
Joni Harvey: thank you so much, and I don't want this to scare anyone away from applying. 
Like, fear not. There are so many resources, like Carolyn talked about. 
 
64 
00:15:25.440 --> 00:15:45.110 
Joni Harvey: And there will be more to come on that as far as guidance and applying for those. 
So, now we're going to move on to hearing from a couple of our fiscal year ‘25 awardees, and 
really what we're trying to do is get you excited about thinking about 911's role in highway 
safety, and how 
 
65 
00:15:45.110 --> 00:15:50.679 
Joni Harvey: that connection exists all the time, every day, and how they have successfully used 
 
66 
00:15:50.680 --> 00:16:02.080 
Joni Harvey: SS4A to help forward some of their projects. So we're going to turn this over to 
Sarah Miller. She's the Director of the Barnes County 911 Dispatch Center in North Dakota, 



 
67 
00:16:02.080 --> 00:16:19.019 
Joni Harvey: and Barnes County is an SS4A fiscal Year ‘25 awardee for a Next-Generation 911 
Rural Ready: Smart Interagency Crash Coordination - 911 CAD-to-CAD project. Sarah, I will 
turn this over to you. 
 
68 
00:16:19.400 --> 00:16:38.879 
Sarah Miller, CMCP, Public Safety Telecommunications Director/911 Coordinator: Thank you so 
much for having me. I'm honored to be here speaking to you all today. And first of all, I would 
just like to acknowledge that this can be very intimidating, but fear not, as those who've spoken 
before me have stated, this is very doable. There are tons of resources out there and available 
for you. 
 
69 
00:16:38.880 --> 00:16:50.720 
Sarah Miller, CMCP, Public Safety Telecommunications Director/911 Coordinator: And quite 
honestly, if I can do it, you can do it too. So do not be afraid to give it a shot, and to apply, and I 
think there's a great presentation here for you today to learn 
 
70 
00:16:50.720 --> 00:17:04.390 
Sarah Miller, CMCP, Public Safety Telecommunications Director/911 Coordinator: and to take 
and run with, so you too can apply for the next SS4A round. So with that, I'm really excited to 
speak with you today on our grant application and award. We're very excited for this project. 
 
71 
00:17:04.890 --> 00:17:20.639 
Sarah Miller, CMCP, Public Safety Telecommunications Director/911 Coordinator: And I'll tell you 
a little bit about our road safety action plan development and our demonstration project that we 
came up with. So, my name is Sarah Miller, I'm the Director and 911 Coordinator for the Barnes 
County 911 Dispatch Center. 
 
72 
00:17:20.640 --> 00:17:26.030 
Sarah Miller, CMCP, Public Safety Telecommunications Director/911 Coordinator: So I run the 
dispatch center. I have 13 public safety telecommunicators. 
 
73 
00:17:26.030 --> 00:17:44.000 
Sarah Miller, CMCP, Public Safety Telecommunications Director/911 Coordinator: I also do the 
GIS and addressing for our county, among many other things. I'm the only employee in our 



office that is not tied to a console position. I still fill in on the console here and there, but we are 
a very small department. So again, with that,  
 
74 
00:17:44.260 --> 00:18:01.709 
Sarah Miller, CMCP, Public Safety Telecommunications Director/911 Coordinator: you don't have 
to have a grant administrator or, you know, this huge department to make this accessible to you. 
If you are willing to do the work and put in the research and collaborate with those available to 
you, it is totally doable, 
 
75 
00:18:01.710 --> 00:18:05.700 
Sarah Miller, CMCP, Public Safety Telecommunications Director/911 Coordinator: and it's 
accessible to you. So, Barnes County, 
 
76 
00:18:05.840 --> 00:18:18.950 
Sarah Miller, CMCP, Public Safety Telecommunications Director/911 Coordinator: is a population 
of about 10,000, a little over 10,000 people. We have a large section of the I-94 corridor running 
through our county as well, which keeps us very busy. Our call volume does not typically 
 
77 
00:18:19.350 --> 00:18:37.480 
Sarah Miller, CMCP, Public Safety Telecommunications Director/911 Coordinator: reflect our 
population size. We're the 15th largest county out of 53 counties in North Dakota. We have, just 
under 1,500 township road miles, about 330 miles of county gravel and blacktop that our 
highway department manages. 
 
78 
00:18:37.540 --> 00:18:55.989 
Sarah Miller, CMCP, Public Safety Telecommunications Director/911 Coordinator: And we're 
unique in the state of North Dakota in that we share a border with 6 other counties, and then we 
border with 5 other public safety answering points that have response areas that come into our 
county as well. So that when I start talking about our project, that's why I wanted to cover that, 
but 
 
79 
00:18:56.310 --> 00:19:19.659 
Sarah Miller, CMCP, Public Safety Telecommunications Director/911 Coordinator: I also want to 
speak a little bit about, too, this was my first ever federal grant application that I took on. I had 
no clue what I was saying yes to, because this was not my original idea, and I'll talk a little bit 
about that, too. But it's an idea that I had believed in, and we had been talking about at a state 
level, we just weren't sure how to access funds to try and implement it and be a proof of 
concept. 



 
80 
00:19:19.950 --> 00:19:32.620 
Sarah Miller, CMCP, Public Safety Telecommunications Director/911 Coordinator: So I felt very 
much like a fish out of water, because it was a large learning process, but I do love to be a 
student, and I think we grow the most when we're uncomfortable, and this was a really great 
learning curve, and as I said before, there was 
 
81 
00:19:32.770 --> 00:19:52.829 
Sarah Miller, CMCP, Public Safety Telecommunications Director/911 Coordinator: tons of 
resources available, and many people that were accessible to me to help me out, and it was not 
a one-person project. I might be the one here speaking, but it was not just me that made this 
successful at all for us, so, do not let the size of your agency or 
 
82 
00:19:52.830 --> 00:19:59.170 
Sarah Miller, CMCP, Public Safety Telecommunications Director/911 Coordinator: this big 
application scare you, because it is… it is doable. 
 
83 
00:19:59.600 --> 00:20:05.459 
Sarah Miller, CMCP, Public Safety Telecommunications Director/911 Coordinator: And I think 
collaboration and support are truly what make it successful. 
 
84 
00:20:05.920 --> 00:20:07.819 
Sarah Miller, CMCP, Public Safety Telecommunications Director/911 Coordinator: Let's see 
here… 
 
85 
00:20:07.950 --> 00:20:21.809 
Sarah Miller, CMCP, Public Safety Telecommunications Director/911 Coordinator: So, our 
NextGen 901 Rural Ready, first of all, we did not have a Road Safety Action Plan or 
Comprehensive Safety Action Plan that qualified, so we had, 
 
86 
00:20:22.120 --> 00:20:35.999 
Sarah Miller, CMCP, Public Safety Telecommunications Director/911 Coordinator: we needed to 
go back and create a new one, or we needed to apply for funding to create a new one. Our last 
one was in 2015, and it really just focused on a couple sections of road. They had completed all 
of the projects, and that was all that we had. 
 
87 



00:20:37.130 --> 00:20:38.250 
Sarah Miller, CMCP, Public Safety Telecommunications Director/911 Coordinator: So… 
 
88 
00:20:38.400 --> 00:20:58.299 
Sarah Miller, CMCP, Public Safety Telecommunications Director/911 Coordinator: that was the 
first section of it. And then the second part is the CAD-to-CAD solution. So this truly came 
from… this big idea came from, actually, our North Dakota 911 Association Strategic Technology 
and Planning Committee that we have. Because North Dakota is very rural, we 
 
89 
00:20:58.630 --> 00:21:02.670 
Sarah Miller, CMCP, Public Safety Telecommunications Director/911 Coordinator: struggle with 
sharing information across jurisdictions. 
 
90 
00:21:02.800 --> 00:21:14.160 
Sarah Miller, CMCP, Public Safety Telecommunications Director/911 Coordinator: And we have 
a lot of shared response areas. You know, like I said with Barnes County, I have 5 other public 
safety answering points that surround me that have response area coming into my county. 
 
91 
00:21:14.410 --> 00:21:15.480 
Sarah Miller, CMCP, Public Safety Telecommunications Director/911 Coordinator: So 
 
92 
00:21:15.750 --> 00:21:22.069 
Sarah Miller, CMCP, Public Safety Telecommunications Director/911 Coordinator: when 
somebody calls 911 and they're in one of those jurisdictions, I have to put that caller on hold 
 
93 
00:21:22.190 --> 00:21:31.469 
Sarah Miller, CMCP, Public Safety Telecommunications Director/911 Coordinator: To call my 
neighboring public safety answering point to page out another service to that crash, we'll say. 
 
94 
00:21:32.310 --> 00:21:56.989 
Sarah Miller, CMCP, Public Safety Telecommunications Director/911 Coordinator: And so it 
breaks that trust with that caller, and, you know, could prolong medical instructions, life-saving 
medical instructions. We could lose…that caller could hang up. You know, various other things, 
and it's just not a smooth process. It also delays that response. We also have a response time 
of 30 to 40 minutes at some points as well, 
 
95 



00:21:56.990 --> 00:22:00.720 
Sarah Miller, CMCP, Public Safety Telecommunications Director/911 Coordinator: just due to the 
rural nature of our state. 
 
96 
00:22:01.120 --> 00:22:11.409 
Sarah Miller, CMCP, Public Safety Telecommunications Director/911 Coordinator: North Dakota 
is very unique. That's our strongest asset, but it has also created the challenges in 
standardization with that as well. So, 
 
97 
00:22:11.590 --> 00:22:27.589 
Sarah Miller, CMCP, Public Safety Telecommunications Director/911 Coordinator: a big part of 
this CAD-to-CAD and that discussion at that state level was, cost, right? So, we're very rural, we 
have a small tax base in most of these counties, except for where we have the big cities like 
Bismarck, Fargo, Minot. 
 
98 
00:22:27.780 --> 00:22:37.220 
Sarah Miller, CMCP, Public Safety Telecommunications Director/911 Coordinator: And we also 
just, our state just passed a 3% tax cap legislatively. So 
 
99 
00:22:37.470 --> 00:22:43.350 
Sarah Miller, CMCP, Public Safety Telecommunications Director/911 Coordinator: the kind of 
overarching goal of this is to be a proof of concept for 
 
100 
00:22:43.390 --> 00:22:59.960 
Sarah Miller, CMCP, Public Safety Telecommunications Director/911 Coordinator: deployment 
on a statewide scale. And really, the challenge with that and fitting that into a grant is you have 
to take that idea that you have and fit that into what the grant is looking for. And that really 
 
101 
00:23:00.120 --> 00:23:03.829 
Sarah Miller, CMCP, Public Safety Telecommunications Director/911 Coordinator: comes down 
to the Safety Action Plan, 
 
102 
00:23:04.030 --> 00:23:11.059 
Sarah Miller, CMCP, Public Safety Telecommunications Director/911 Coordinator: and then your, 
your demonstration project, and making sure that those two things really talk. 
 
103 



00:23:13.100 --> 00:23:27.129 
Sarah Miller, CMCP, Public Safety Telecommunications Director/911 Coordinator: By 
incorporating that safety action plan, we're also able to find ways to improve our roads and 
make them safer for our responders and those traveling in and out of the county. The roads are 
safer, maybe we won't need to respond as often, we can hope. 
 
104 
00:23:27.130 --> 00:23:41.240 
Sarah Miller, CMCP, Public Safety Telecommunications Director/911 Coordinator: And then we 
also included a lot of data, so I had a lot of help from outside people to help support this project 
as well. But some of the data we really included was our local statistics 
 
105 
00:23:41.240 --> 00:23:52.169 
Sarah Miller, CMCP, Public Safety Telecommunications Director/911 Coordinator: versus the 
statewide statistics that were available. So, for example, in my county, lane departure crashes 
account for 54% 
 
106 
00:23:52.260 --> 00:24:09.710 
Sarah Miller, CMCP, Public Safety Telecommunications Director/911 Coordinator: locally in 
Barnes County, but 42% statewide. So we were able to really show that Barnes County 
struggled with those particular issues more so than, like, the overall statewide. And I think that 
was a really important part of that as well. 
 
107 
00:24:11.260 --> 00:24:14.389 
Sarah Miller, CMCP, Public Safety Telecommunications Director/911 Coordinator: So getting into 
our application, 
 
108 
00:24:14.510 --> 00:24:21.520 
Sarah Miller, CMCP, Public Safety Telecommunications Director/911 Coordinator: it really was 
collaboration, connections. I reached out to anybody I could think of. 
 
109 
00:24:24.460 --> 00:24:30.429 
Sarah Miller, CMCP, Public Safety Telecommunications Director/911 Coordinator: It was not a 
one-person project, like I said, it was a big learning curve for me, personally. 
 
110 
00:24:30.700 --> 00:24:40.920 



Sarah Miller, CMCP, Public Safety Telecommunications Director/911 Coordinator: Our next 
generation 9-1-1 Coordinator for the state of North Dakota, was a huge, huge, huge help in this. 
This was kind of his initial idea. 
 
111 
00:24:40.920 --> 00:24:52.229 
Sarah Miller, CMCP, Public Safety Telecommunications Director/911 Coordinator: And then he 
asked me to kind of run with it a little bit, and, was there to help guide me and inform this idea a 
little bit as well. 
 
112 
00:24:52.860 --> 00:24:56.510 
Sarah Miller, CMCP, Public Safety Telecommunications Director/911 Coordinator: And then he 
also helped to make some of those connections for me as well. 
 
113 
00:24:56.510 --> 00:25:13.780 
Sarah Miller, CMCP, Public Safety Telecommunications Director/911 Coordinator: North Dakota 
State University is also one of our larger universities in the state here. They have a 
transportation institute. It's called the Upper Great Plains Transportation Institute. It's a research, 
education, and outreach center at the university. 
 
114 
00:25:13.780 --> 00:25:15.090 
Sarah Miller, CMCP, Public Safety Telecommunications Director/911 Coordinator: It's… 
 
115 
00:25:15.620 --> 00:25:31.030 
Sarah Miller, CMCP, Public Safety Telecommunications Director/911 Coordinator: kind of like an 
advisory council made up of a bunch of organizations and industries and agencies, but they do 
tons of research, they publish. I had the privilege of working with them on a study they were 
doing on our section of I-94, actually, 
 
116 
00:25:31.030 --> 00:25:36.929 
Sarah Miller, CMCP, Public Safety Telecommunications Director/911 Coordinator: for the 
Highway Patrol the year before, and so it was 
 
117 
00:25:36.930 --> 00:25:41.890 
Sarah Miller, CMCP, Public Safety Telecommunications Director/911 Coordinator: kind of funny 
that I was able to work with them again. But they were able to get me 
 
118 



00:25:42.040 --> 00:25:48.219 
Sarah Miller, CMCP, Public Safety Telecommunications Director/911 Coordinator: all the crash 
data that I needed. They were able to donate 
 
119 
00:25:48.500 --> 00:25:51.829 
Sarah Miller, CMCP, Public Safety Telecommunications Director/911 Coordinator: their grant 
writer that they had to help 
 
120 
00:25:51.850 --> 00:25:54.839 
Sarah Miller, CMCP, Public Safety Telecommunications Director/911 Coordinator: kind of break 
down my narrative. 
 
121 
00:25:54.860 --> 00:26:09.789 
Sarah Miller, CMCP, Public Safety Telecommunications Director/911 Coordinator: Because 
again, I had never written anything like this before, so, some guidance was just really handy. 
And on my slide here, I included a little excerpt of one of our original drafts. We actually took 
things out of the NOFO and the requirements 
 
122 
00:26:09.790 --> 00:26:17.590 
Sarah Miller, CMCP, Public Safety Telecommunications Director/911 Coordinator: and stuck 
them on a Word document, and just started pasting things in there, so that way I could come 
back and start 
 
123 
00:26:17.590 --> 00:26:26.510 
Sarah Miller, CMCP, Public Safety Telecommunications Director/911 Coordinator: you know, just 
kind of brain dumping in there, and then bring that back to my team that I had, and we could go 
through and say, “Yep, we like this part, maybe this isn't right; 
 
124 
00:26:26.510 --> 00:26:34.950 
Sarah Miller, CMCP, Public Safety Telecommunications Director/911 Coordinator: we're gonna 
go through this,” and we just sent that back and forth, back and forth, until we felt like we had it 
right. And that was, for us, worked really, really great. 
 
125 
00:26:37.040 --> 00:26:51.580 
Sarah Miller, CMCP, Public Safety Telecommunications Director/911 Coordinator: Again: 
connections, though. And collaboration. That was truly what I think made us successful in this, 
because, again, I just was so unfamiliar with the process, and then also with 



 
126 
00:26:51.580 --> 00:27:05.470 
Sarah Miller, CMCP, Public Safety Telecommunications Director/911 Coordinator: the action 
plan. I reached out to our county highway department superintendent, and sat down with her. I 
think we sat down for about four and a half hours, going over, just transportation 
 
127 
00:27:05.760 --> 00:27:10.370 
Sarah Miller, CMCP, Public Safety Telecommunications Director/911 Coordinator: world things, 
because that's not my purview. I'm 
 
128 
00:27:10.830 --> 00:27:25.539 
Sarah Miller, CMCP, Public Safety Telecommunications Director/911 Coordinator: you know, my 
concentration is the response, and the people, and getting responders there. I don't deal with 
what the roads look like, and, you know, that kind of thing. And so, her terminology was different 
than mine, and understanding what that actual 
 
129 
00:27:25.540 --> 00:27:35.399 
Sarah Miller, CMCP, Public Safety Telecommunications Director/911 Coordinator: action plan 
was, and what a comprehensive one looked like versus what the one they had before was. 
What actually goes into it? What activities do we need to look at 
 
130 
00:27:35.400 --> 00:27:50.199 
Sarah Miller, CMCP, Public Safety Telecommunications Director/911 Coordinator: to inform the 
action plan, but also inform my demonstration plan, because those two things really need to 
connect, and talk to each other, and inform each other, and we only have two pages on the 
narrative to explain that. 
 
131 
00:27:50.220 --> 00:27:56.779 
Sarah Miller, CMCP, Public Safety Telecommunications Director/911 Coordinator: Which is also 
very difficult. The other thing I needed from her was buy-in. 
 
132 
00:27:57.630 --> 00:28:10.649 
Sarah Miller, CMCP, Public Safety Telecommunications Director/911 Coordinator: You know, 
was she willing to partner on this? Because we all are a small county, and we wear many hats, 
and so we needed to make sure that this was something that we were willing to take on together 
and work on together as well. 
 



133 
00:28:11.370 --> 00:28:29.690 
Sarah Miller, CMCP, Public Safety Telecommunications Director/911 Coordinator: My sheriff was 
also very key. He was able to give a really great, alternative view into things as well, crash 
response and whatnot. And then he'll be able to help with some of the activities for the action 
plan, and he helped come up with one of ours, like the speed trailer, 
 
134 
00:28:29.690 --> 00:28:38.229 
Sarah Miller, CMCP, Public Safety Telecommunications Director/911 Coordinator: for example. 
So I believe we have some funds in ours for updating the speed trailer and posting that to create 
some safety awareness. 
 
135 
00:28:40.520 --> 00:28:58.410 
Sarah Miller, CMCP, Public Safety Telecommunications Director/911 Coordinator: Our 
commission was another part of that, so there's some fiscal responsibility. We have a 20% 
match in this. A lot of that is in-kind. I was grateful enough that the Upper Great Plains 
Transportation Institute, North Dakota DOT, and then myself, most of my time will count as 
in-kind. 
 
136 
00:28:58.410 --> 00:29:04.360 
Sarah Miller, CMCP, Public Safety Telecommunications Director/911 Coordinator: And we were 
able to get creative with some of that, but there is still a fiscal impact from the county 
 
137 
00:29:04.360 --> 00:29:22.279 
Sarah Miller, CMCP, Public Safety Telecommunications Director/911 Coordinator: that I work for, 
and so making sure that they had buy-in and that they were supportive and on board with this 
and ready to champion it as well was really important. And then I also contacted our statewide 
Vision Zero team. I thought it was really important to connect 
 
138 
00:29:22.620 --> 00:29:37.620 
Sarah Miller, CMCP, Public Safety Telecommunications Director/911 Coordinator: our vision for 
this project, but also the action plan, into kind of the overall Vision Zero goals as well. And you'll 
see on one of my next slides, I have some of that pulled up as well. 
 
139 
00:29:37.800 --> 00:29:44.310 
Sarah Miller, CMCP, Public Safety Telecommunications Director/911 Coordinator: And then, 
we're tying our CAD into our neighboring county, which actually has the same 
 



140 
00:29:44.820 --> 00:29:54.069 
Sarah Miller, CMCP, Public Safety Telecommunications Director/911 Coordinator: CAD system 
as we do, which is just that much more of a benefit, and so they needed to make sure they were 
supporting us as well. 
 
141 
00:29:54.370 --> 00:30:12.839 
Sarah Miller, CMCP, Public Safety Telecommunications Director/911 Coordinator: The NOFO, 
the Notice of Funding Opportunity, I read through that thing, I can't tell you how many times. And 
as you can see on the slide here, taking chunks out of that and just putting it into a Word 
document, you know, “We need this, we need this.” I highlighted, 
 
142 
00:30:13.240 --> 00:30:20.390 
Sarah Miller, CMCP, Public Safety Telecommunications Director/911 Coordinator: you know, just 
researching, researching, researching.  
 
143 
00:30:21.070 --> 00:30:28.060 
Sarah Miller, CMCP, Public Safety Telecommunications Director/911 Coordinator: Asking 
questions, thinking outside the box. I dedicated an entire notebook to notes and research so I 
could go back and reference. 
 
144 
00:30:30.120 --> 00:30:41.809 
Sarah Miller, CMCP, Public Safety Telecommunications Director/911 Coordinator: And just that 
really big picture: Making sure that what I have in my narrative, what I have in my action plan 
goals and activities, what I have in my CAD-to-CAD demonstration project,  
 
145 
00:30:41.810 --> 00:30:57.300 
Sarah Miller, CMCP, Public Safety Telecommunications Director/911 Coordinator: does that 
match what the grant is looking for? And, you know, with the action plan, does that actually… is 
that my world in the 911-specific, 911 center world? Probably not, but it's gonna benefit my 
county, and so, I think it was, 
 
146 
00:30:57.300 --> 00:31:01.360 
Sarah Miller, CMCP, Public Safety Telecommunications Director/911 Coordinator: the phrase is, 
the rising tide lifts all boats. 
 
147 
00:31:01.360 --> 00:31:14.919 



Sarah Miller, CMCP, Public Safety Telecommunications Director/911 Coordinator: And so if we 
can kind of kill two birds with one stone with this, why not? And I think that's really excellent. But 
connecting your vision, I think, is really, really important. Your project has to inform your action 
plan, and vice versa. 
 
148 
00:31:17.820 --> 00:31:20.380 
Sarah Miller, CMCP, Public Safety Telecommunications Director/911 Coordinator: So what made 
us successful? 
 
149 
00:31:21.010 --> 00:31:37.809 
Sarah Miller, CMCP, Public Safety Telecommunications Director/911 Coordinator: I think it was a 
clear, defined goal: That collaboration and that connected action plan and demonstration 
project. Like I said, we went back and forth and back and forth. I had people re-read the 
narrative. I had anybody that I could think of, 
 
150 
00:31:37.880 --> 00:31:52.370 
Sarah Miller, CMCP, Public Safety Telecommunications Director/911 Coordinator: my highway 
superintendent, my husband, my local fire chief read through it. You know, anybody I could think 
of to get their hands on to read through that to see if it made sense to them, that is what I did. 
 
151 
00:31:52.410 --> 00:32:02.639 
Sarah Miller, CMCP, Public Safety Telecommunications Director/911 Coordinator: The 
CAD-to-CAD was the big overarching idea, but we really had to tie it together and make sure 
that it matched what the grant was looking for. 
 
152 
00:32:02.820 --> 00:32:09.160 
Sarah Miller, CMCP, Public Safety Telecommunications Director/911 Coordinator: The funds are 
available, but we have to know how to access them. So is the action plan, 
 
153 
00:32:09.340 --> 00:32:15.080 
Sarah Miller, CMCP, Public Safety Telecommunications Director/911 Coordinator: You know, it 
wasn't specific to the center, but it will help us in the long run. 
 
154 
00:32:15.410 --> 00:32:24.049 
Sarah Miller, CMCP, Public Safety Telecommunications Director/911 Coordinator: And again, the 
NOFO, that notice of funding is so important. It's a really, really big document, and it's a lot to 
consume. 



 
155 
00:32:25.160 --> 00:32:40.719 
Sarah Miller, CMCP, Public Safety Telecommunications Director/911 Coordinator: I physically 
printed it and highlighted it, went through highlighting it. I also have the North Dakota Vision 
Zero plan up here from North Dakota DOT. That post-crash care is specifically really what we 
kind of referenced with our smart 
 
156 
00:32:40.920 --> 00:32:50.319 
Sarah Miller, CMCP, Public Safety Telecommunications Director/911 Coordinator: goals and the 
four E's, we referenced that in our narrative as well, and that's part of the Vision Zero. 
 
157 
00:32:50.570 --> 00:33:01.549 
Sarah Miller, CMCP, Public Safety Telecommunications Director/911 Coordinator: But also, I 
asked for help from my emergency manager. NDSU has what's called extension offices. I don't 
know if this is a thing for other states or other universities. 
 
158 
00:33:01.990 --> 00:33:19.969 
Sarah Miller, CMCP, Public Safety Telecommunications Director/911 Coordinator: The Extension 
Office's role is really, to fill gaps in education in communities, so Ag, or family skills, life skills, 
cooking, nutrition, things like that. But your local economic development office is also another 
great resource. If you've never written grants before, they have tons of resources. 
 
159 
00:33:19.970 --> 00:33:26.070 
Sarah Miller, CMCP, Public Safety Telecommunications Director/911 Coordinator: They hosted a 
beginner grant writing class that I happened to take as well that was extremely helpful. 
 
160 
00:33:26.280 --> 00:33:37.390 
Sarah Miller, CMCP, Public Safety Telecommunications Director/911 Coordinator: I have found 
with grants, you have to be creative in looking for them and for resources, but they are there. I 
think NHTSA and, you know, SS4A, they have 
 
161 
00:33:37.530 --> 00:33:47.439 
Sarah Miller, CMCP, Public Safety Telecommunications Director/911 Coordinator: a lot of 
resources out there. They want you to be successful, and so I think it's really amazing that this 
is all out there and available. 
 
162 



00:33:47.600 --> 00:33:59.879 
Sarah Miller, CMCP, Public Safety Telecommunications Director/911 Coordinator: And then, 
again, with the NOFO, just really referencing that scoring matrix to make sure that we were 
strategically meeting what the requirements were, and that it was available. So, 
 
163 
00:34:00.510 --> 00:34:07.129 
Sarah Miller, CMCP, Public Safety Telecommunications Director/911 Coordinator: that's really 
kind of what I think helped us out and helped make us successful. 
 
164 
00:34:07.980 --> 00:34:17.920 
Sarah Miller, CMCP, Public Safety Telecommunications Director/911 Coordinator: I think the 
most important thing that we learned is that that safety action plan needs to affect your 
demonstration project and vice versa, and collaboration is probably the most important part. 
 
165 
00:34:24.929 --> 00:34:41.209 
Max Sevareid: Thank you so much, Sarah. We appreciate you talking about your experiences, 
and we'd like to take a turn now from North Dakota to Kansas. My name, first off, is Max 
Sevareid. I am an Emergency Medical Services Specialist with the NHTSA Office of EMS. 
 
166 
00:34:41.209 --> 00:35:04.179 
Max Sevareid: We do have EMS folks also interested in this award as well, too. So, just 
yesterday, we hosted a webinar to EMS partners, but very similar information and very similar 
principles apply for this type of SS4A grant application process. So, you might even take a look 
at that EMS webinar when it gets posted, because much of the same is true. 
 
167 
00:35:04.959 --> 00:35:28.149 
Max Sevareid: Our next SS4A Federal Fiscal Year ‘25 awardee, Shawnee County Sheriff's 
Office in Kansas, joins us today to discuss their projects to modernize 911 dispatch systems, 
expand the real-time crime center, and deploy a drone as first responder pilot, finally developing 
a county-wide high-injury network. Please allow me to introduce 
 
168 
00:35:28.149 --> 00:35:32.369 
Max Sevareid: April Hazen, Director Jeremy Rabb, and Lieutenant Eric Coffin. 
 
169 
00:35:32.769 --> 00:35:33.659 
Max Sevareid: Shawnee? 
 



170 
00:35:36.900 --> 00:35:56.750 
April Hazen, Eric Coffin, & Jeremy Rabb: Hi, Max, thank you, and thank everybody for being 
here today and inviting us to come along and talk. We are very excited about our SS4A award, 
and just are excited to tell everybody about it and encourage everybody to apply. 
 
171 
00:35:56.750 --> 00:36:05.119 
April Hazen, Eric Coffin, & Jeremy Rabb: In Shawnee County,  
 
172 
00:36:05.340 --> 00:36:16.200 
April Hazen, Eric Coffin, & Jeremy Rabb: we really looked at 4 different, main areas. So, we 
knew that we wanted to be able to enhance our 911 systems. 
 
173 
00:36:16.500 --> 00:36:26.289 
April Hazen, Eric Coffin, & Jeremy Rabb: We wanted to do our Drones as First Responder 
program, because that's something that we had been talking about here for quite a while, 
wanting to be able to do. 
 
174 
00:36:26.470 --> 00:36:41.970 
April Hazen, Eric Coffin, & Jeremy Rabb: Third, we wanted to be able to update our technology, 
to make sure that, the traffic, our coordination was all up to date. 
 
175 
00:36:42.050 --> 00:36:53.520 
April Hazen, Eric Coffin, & Jeremy Rabb: And then, we also wanted to do a supplemental to the 
CSAP plan that had already been done. 
 
176 
00:36:54.150 --> 00:37:11.160 
April Hazen, Eric Coffin, & Jeremy Rabb: So we knew at the end of the day that roadway safety 
and emergency response are all very closely related, and we also were able to acknowledge 
that the 911 system is really in the middle of that; is the center of that. 
 
177 
00:37:15.040 --> 00:37:27.850 
April Hazen, Eric Coffin, & Jeremy Rabb: So I'll talk a little bit about the CSAP. I know we've 
talked about it a bit before. I want to be able to get some other parts talked about. 
 
178 
00:37:27.850 --> 00:37:35.970 



April Hazen, Eric Coffin, & Jeremy Rabb: But our CSAP, we're looking forward to getting it done. 
We know that we're going to be able to use it 
 
179 
00:37:36.010 --> 00:37:50.659 
April Hazen, Eric Coffin, & Jeremy Rabb: not just for our SS4A program, but any other programs 
and grants that may come up in the future. It's going to be a document that we will be able to 
use for the next several years. 
 
180 
00:37:50.920 --> 00:38:00.480 
April Hazen, Eric Coffin, & Jeremy Rabb: One thing I will tell everybody is that we are going to 
RFP our CSAP out. 
 
181 
00:38:00.750 --> 00:38:09.240 
April Hazen, Eric Coffin, & Jeremy Rabb: And, you know, we are already working on the RFP. 
We want to make sure that we get the best 
 
182 
00:38:09.780 --> 00:38:18.970 
April Hazen, Eric Coffin, & Jeremy Rabb: qualified people in here to be able to look at our 
community. And, you know,  
 
183 
00:38:18.970 --> 00:38:30.739 
April Hazen, Eric Coffin, & Jeremy Rabb: from our perspective, we can say, hey, we know that 
that road right there, that highway, is really bad, and we have accidents there. But for 
 
184 
00:38:30.740 --> 00:38:45.680 
April Hazen, Eric Coffin, & Jeremy Rabb: us to be able to have an outside company come in and 
be able to look at the data and have the time to put all of our data together, and then bring back, 
a good document that we can use 
 
185 
00:38:45.680 --> 00:38:52.750 
April Hazen, Eric Coffin, & Jeremy Rabb: and be able to show why things need to change, why 
we need to be able to do things differently, 
 
186 
00:38:52.750 --> 00:38:58.959 
April Hazen, Eric Coffin, & Jeremy Rabb: for us is extremely important, because we don't have 
one in place right now. 



 
187 
00:39:04.610 --> 00:39:21.499 
April Hazen, Eric Coffin, & Jeremy Rabb: I do want to share a story, I guess, about our CSAP. 
So, we live in a fairly large county—large for Kansas—county, and we have a main city called 
Topeka, 
 
188 
00:39:21.560 --> 00:39:26.549 
April Hazen, Eric Coffin, & Jeremy Rabb: and then we have some other little smaller towns 
around. 
 
189 
00:39:26.780 --> 00:39:32.529 
April Hazen, Eric Coffin, & Jeremy Rabb: Well, Topeka had already done their CSAP. 
 
190 
00:39:33.150 --> 00:39:38.969 
April Hazen, Eric Coffin, & Jeremy Rabb: And Shawnee County had already had a CSAP done. 
 
191 
00:39:39.480 --> 00:39:53.049 
April Hazen, Eric Coffin, & Jeremy Rabb: And when they hired me to come work here, they 
asked me, like, why is 911, why is the Sheriff's Department, why are we not involved in either of 
those plans? 
 
192 
00:39:53.590 --> 00:40:08.260 
April Hazen, Eric Coffin, & Jeremy Rabb: And I don't think it was intentional that we got left out, 
but they did it because they did not understand what the full ability of this grant is. 
 
193 
00:40:08.450 --> 00:40:09.980 
April Hazen, Eric Coffin, & Jeremy Rabb: And so 
 
194 
00:40:10.720 --> 00:40:22.500 
April Hazen, Eric Coffin, & Jeremy Rabb: if you start talking to people, and they tell you, you 
know, hey, 911, any emergency management, any systems 
 
195 
00:40:22.500 --> 00:40:26.600 
April Hazen, Eric Coffin, & Jeremy Rabb: don't qualify for these kinds of grants— 
 



196 
00:40:26.600 --> 00:40:44.410 
April Hazen, Eric Coffin, & Jeremy Rabb: or for SS4A in particular—make sure that you pull this 
out or show them, and say, “Yes, we do. We are a huge part of roadway safety. We are a huge 
part of traffic.” 
 
197 
00:40:44.440 --> 00:40:54.900 
April Hazen, Eric Coffin, & Jeremy Rabb: And if no one in your community has done a CSAP, 
then, 
 
198 
00:40:54.960 --> 00:40:59.180 
April Hazen, Eric Coffin, & Jeremy Rabb: you know, go ahead and write this grant, and ask for 
one to be done. 
 
199 
00:40:59.410 --> 00:41:10.889 
April Hazen, Eric Coffin, & Jeremy Rabb: But, if you know that your county has already written 
one and didn't include you, or there's other towns around you that have already written one, 
 
200 
00:41:11.100 --> 00:41:27.950 
April Hazen, Eric Coffin, & Jeremy Rabb: you are able, in this grant, to ask for supplemental 
planning money. And that will allow you to be able to use those CSAPs that are already done 
and already out there 
 
201 
00:41:27.970 --> 00:41:40.699 
April Hazen, Eric Coffin, & Jeremy Rabb: to get the 911 centers, to get emergency 
management, to get any of those added to it, and looked at, and the data studied 
 
202 
00:41:40.700 --> 00:42:01.999 
April Hazen, Eric Coffin, & Jeremy Rabb: so that it is really a comprehensive plan. I will say all 
the time, if it doesn't include your 911 systems, your sheriff's department, your police 
department, then it really isn't a comprehensive plan. It is a roadway plan. 
 
203 
00:42:02.000 --> 00:42:14.670 
April Hazen, Eric Coffin, & Jeremy Rabb: But until you start looking at some of the ways that you 
can actually fit in what we all do, then it really, I would not call it a comprehensive plan. 
 
204 



00:42:14.930 --> 00:42:32.539 
April Hazen, Eric Coffin, & Jeremy Rabb: So just make sure that—they showed a website earlier 
that you could go to, and look around you, and see who already has plans. Ask to see copies. 
Call them. And, you know, if it is your jurisdiction,  
 
205 
00:42:32.940 --> 00:42:46.520 
April Hazen, Eric Coffin, & Jeremy Rabb: put in this grant so that you can get the money, so that 
the changes that need to be made for yourself, become a part of this comprehensive plan that's 
adopted by your area. 
 
206 
00:42:49.020 --> 00:42:50.950 
April Hazen, Eric Coffin, & Jeremy Rabb:  
 
207 
00:42:52.560 --> 00:43:04.720 
April Hazen, Eric Coffin, & Jeremy Rabb: So, some of the things that we are going to ask for the 
supplemental piece of ours, is we want to know, maps, we want maps back of 
 
208 
00:43:05.070 --> 00:43:16.729 
April Hazen, Eric Coffin, & Jeremy Rabb: crash call data. We want to see how we can integrate 
our 911 data with the traffic and transportation part of the SS4A. 
 
209 
00:43:16.890 --> 00:43:26.399 
April Hazen, Eric Coffin, & Jeremy Rabb: We are wanting to see how our drones and our 
Drones as First Responder program can help with situational awareness and road safety. 
 
210 
00:43:27.130 --> 00:43:32.369 
April Hazen, Eric Coffin, & Jeremy Rabb: And then also, you know, we asked for some money 
for technology updates. 
 
211 
00:43:43.930 --> 00:43:55.990 
April Hazen, Eric Coffin, & Jeremy Rabb: I'm going to pass it over to 911 Director Rabb, so he 
can tell you a bit about our 911 system and what we are actually going to be able to do with this 
grant money. 
 
212 
00:43:56.800 --> 00:43:57.700 
April Hazen, Eric Coffin, & Jeremy Rabb: Okay. 



 
213 
00:43:58.870 --> 00:44:14.300 
April Hazen, Eric Coffin, & Jeremy Rabb: Well, good afternoon. Thank you for having me. My 
name is Jeremy Rabb. I'm the Director of Shawnee County Emergency Communications. We 
are a division of the Sheriff's Office here in Shawnee County, and our 911 Center does fall 
underneath the control of the Sheriff. 
 
214 
00:44:14.730 --> 00:44:16.170 
April Hazen, Eric Coffin, & Jeremy Rabb: Our PSAP 
 
215 
00:44:16.490 --> 00:44:32.120 
April Hazen, Eric Coffin, & Jeremy Rabb: covers roughly 684 square miles of area, and so does 
the second part to the PSAP, which happens to be the emergency radio network that is also 
coupled with the communications division. 
 
216 
00:44:33.160 --> 00:44:46.909 
April Hazen, Eric Coffin, & Jeremy Rabb: We roughly take… we'll just round out to about 400 
911 calls a day for service. Of course, several hundred administrative calls. I imagine that many 
of you out there, PSAPs, 
 
217 
00:44:47.130 --> 00:44:56.079 
April Hazen, Eric Coffin, & Jeremy Rabb: feel the pain of handling all of those calls and trying to 
find a way to streamline that information and make that call handling even more efficient. 
 
218 
00:44:56.530 --> 00:45:00.099 
April Hazen, Eric Coffin, & Jeremy Rabb: So our story really is like so many others 
 
219 
00:45:00.280 --> 00:45:02.410 
April Hazen, Eric Coffin, & Jeremy Rabb: throughout the country. 
 
220 
00:45:02.560 --> 00:45:07.050 
April Hazen, Eric Coffin, & Jeremy Rabb: Budget shortfalls, staffing shortfalls. 
 
221 
00:45:07.250 --> 00:45:15.770 



April Hazen, Eric Coffin, & Jeremy Rabb: Technology that's out there that we'd love to 
implement, but maybe we don't have the money to implement it, but it would make things so 
much more streamlined. 
 
222 
00:45:15.930 --> 00:45:31.019 
April Hazen, Eric Coffin, & Jeremy Rabb: We've discovered that over here in the last few years, 
the sheriff's budget has been flatlined, as probably many of you have experienced from your 
local areas and municipalities. So how do we get 
 
223 
00:45:31.430 --> 00:45:34.659 
April Hazen, Eric Coffin, & Jeremy Rabb: from where we are to where we need to be? How do 
 
224 
00:45:36.000 --> 00:45:39.830 
April Hazen, Eric Coffin, & Jeremy Rabb: we ensure that we're—in a rural environment, 
especially— 
 
225 
00:45:39.990 --> 00:45:47.130 
April Hazen, Eric Coffin, & Jeremy Rabb: integrating this information that we're collecting and 
getting it out in a timely manner to our first responders in the field? 
 
226 
00:45:47.340 --> 00:45:54.590 
April Hazen, Eric Coffin, & Jeremy Rabb: So, that being—now, we also, aside from just Law 
Enforcement, Fire, and EMS, 
 
227 
00:45:54.920 --> 00:46:08.579 
April Hazen, Eric Coffin, & Jeremy Rabb: we do partner very heavily here with DOTs, federal 
DOTs, state, and local DOTs, along with many other agencies that also tie in—emergency 
management agencies at all levels. 
 
228 
00:46:10.390 --> 00:46:21.450 
April Hazen, Eric Coffin, & Jeremy Rabb: What we have in common here is that while everybody 
is talking, and to some degree, the sharing of information is what lacks, especially that timely 
sharing of information. 
 
229 
00:46:21.660 --> 00:46:39.999 



April Hazen, Eric Coffin, & Jeremy Rabb: So, we were guided, instructed to, let's pursue some 
grant funding. I do not know much about grant funding; it's very limited, and we were fortunate 
that we were able to secure April in time, with a limited time frame, to really start to 
 
230 
00:46:40.080 --> 00:46:58.979 
April Hazen, Eric Coffin, & Jeremy Rabb: look at the SS4A. There were other programs that we 
were looking at for our communications as well, and how we could potentially enhance those, or 
make them more robust. But we started looking at this SS4A grant, and the wheels started 
turning when we realized, you know, there's 
 
231 
00:46:59.500 --> 00:47:01.970 
April Hazen, Eric Coffin, & Jeremy Rabb: traffic safety and road safety. 
 
232 
00:47:02.300 --> 00:47:17.680 
April Hazen, Eric Coffin, & Jeremy Rabb: It has so many facets that tie into 911, and I would 
venture to say that many of the PSAP directors out there, or dispatchers, supervisors who 
happen to be watching, field many calls and try to relay information about 
 
233 
00:47:17.840 --> 00:47:23.659 
April Hazen, Eric Coffin, & Jeremy Rabb: potential accidents, what it's doing to traffic, how it's 
potentially diverting that 
 
234 
00:47:23.860 --> 00:47:27.369 
April Hazen, Eric Coffin, & Jeremy Rabb: large amount of traffic to other areas, and are there 
follow-ons? 
 
235 
00:47:27.580 --> 00:47:31.310 
April Hazen, Eric Coffin, & Jeremy Rabb: We even have large concerns here that when we have 
 
236 
00:47:31.540 --> 00:47:33.979 
April Hazen, Eric Coffin, & Jeremy Rabb: cars that are broken down on the side of the road, 
 
237 
00:47:34.150 --> 00:47:46.159 
April Hazen, Eric Coffin, & Jeremy Rabb: the amount of time it takes to get an officer there, keep 
their safety while they're on the side of the road, and to keep that traffic flowing in a safe 
manner. 



 
238 
00:47:46.590 --> 00:47:59.539 
April Hazen, Eric Coffin, & Jeremy Rabb: Rural, you can imagine there's trains that cross over 
railroad tracks. We do have train incidents that we have to deal with out here as well, and 
semi-tractor trailers that are carrying various types of 
 
239 
00:48:00.030 --> 00:48:10.210 
April Hazen, Eric Coffin, & Jeremy Rabb: hazmat materials, or livestock, feed, you name it, we 
end up having to deal with it. We have an I-70 corridor that cuts right through our county as well. 
 
240 
00:48:11.180 --> 00:48:18.460 
April Hazen, Eric Coffin, & Jeremy Rabb: Majority of our county is serviced by volunteer, rural 
area, volunteer fire departments. 
 
241 
00:48:18.770 --> 00:48:23.879 
April Hazen, Eric Coffin, & Jeremy Rabb: So their funding also is very limited, and 
 
242 
00:48:24.610 --> 00:48:32.139 
April Hazen, Eric Coffin, & Jeremy Rabb: we want to be able to provide them with more timely 
information. So, if we have an incident that happens in the county 
 
243 
00:48:32.740 --> 00:48:34.630 
April Hazen, Eric Coffin, & Jeremy Rabb: somewhere, 
 
244 
00:48:34.810 --> 00:48:51.210 
April Hazen, Eric Coffin, & Jeremy Rabb: it could take a while to get eyes on to assess that 
situation. What's going on? A lot of times, these callers can maybe just be passing by and make 
a call, and can't relay that important information of what has occurred, or where exactly is it at. 
 
245 
00:48:53.020 --> 00:49:01.650 
April Hazen, Eric Coffin, & Jeremy Rabb: So we started really looking at how… with manpower 
shortages, even on the law enforcement side, the drone as first responder 
 
246 
00:49:01.830 --> 00:49:06.520 



April Hazen, Eric Coffin, & Jeremy Rabb: started to come into play, and we started discussing 
that as a way to 
 
247 
00:49:07.320 --> 00:49:11.570 
April Hazen, Eric Coffin, & Jeremy Rabb: potentially be able to gather that initial information. 
 
248 
00:49:11.680 --> 00:49:21.349 
April Hazen, Eric Coffin, & Jeremy Rabb: allow either the folks in our real-time crime center, 
which Lieutenant Coffin will address, and even our dispatchers, or those there, to start to assess 
that 
 
249 
00:49:21.660 --> 00:49:25.430 
April Hazen, Eric Coffin, & Jeremy Rabb: and get that information to the first responders before 
 
250 
00:49:25.540 --> 00:49:34.980 
April Hazen, Eric Coffin, & Jeremy Rabb: they even head out the door, hopefully. So that they 
can leave with all the right equipment and show up on scene without a surprise, of, 
 
251 
00:49:35.370 --> 00:49:44.170 
April Hazen, Eric Coffin, & Jeremy Rabb: that car has rolled over, but maybe there was no 
mention about it because they said it just went on its side, or, there's an extraction that needs to 
happen, and the right tools  
 
252 
00:49:44.360 --> 00:49:49.459 
April Hazen, Eric Coffin, & Jeremy Rabb: weren't grabbed. There's numerous possibilities here 
for that. 
 
253 
00:49:50.380 --> 00:49:54.749 
April Hazen, Eric Coffin, & Jeremy Rabb: Along with other areas in the CAD, and sharing that 
information. 
 
254 
00:49:55.020 --> 00:50:02.780 
April Hazen, Eric Coffin, & Jeremy Rabb: We're fortunate here, in Kansas that we have a very 
robust CAD system that we operate on that 
 
255 



00:50:03.160 --> 00:50:07.149 
April Hazen, Eric Coffin, & Jeremy Rabb: we can push certain information via CAD. 
 
256 
00:50:08.150 --> 00:50:26.859 
April Hazen, Eric Coffin, & Jeremy Rabb: The majority of Kansas operates on another robust 
next-generation 911 system, so all of our neighboring counties are tied on the same 911 system. 
Now, we can't share CAD information yet, but we do have the ability to handle 
 
257 
00:50:26.930 --> 00:50:34.699 
April Hazen, Eric Coffin, & Jeremy Rabb: a lot of data on the phones and transfers via the 
ESInet, from one PSAP or 911 center to another. 
 
258 
00:50:35.680 --> 00:50:41.060 
April Hazen, Eric Coffin, & Jeremy Rabb: All of these technologies that facilitate large amounts 
of incoming 
 
259 
00:50:41.200 --> 00:50:45.190 
April Hazen, Eric Coffin, & Jeremy Rabb: information, data, crash data, even from OnStar 
 
260 
00:50:45.620 --> 00:50:56.299 
April Hazen, Eric Coffin, & Jeremy Rabb: is wonderful to have, but we need to have a method or 
means to get that information out of the 911 center, again, to those first responders 
 
261 
00:50:56.710 --> 00:50:58.090 
April Hazen, Eric Coffin, & Jeremy Rabb: that are responding. 
 
262 
00:50:58.240 --> 00:51:00.909 
April Hazen, Eric Coffin, & Jeremy Rabb: So, here's where we start to look at 
 
263 
00:51:01.270 --> 00:51:08.619 
April Hazen, Eric Coffin, & Jeremy Rabb: the areas that we want to address, and that would be, 
again, the drone is first responder, potentially as 
 
264 
00:51:09.320 --> 00:51:16.400 
April Hazen, Eric Coffin, & Jeremy Rabb: a way to gather that information and get it out there. 



 
265 
00:51:16.670 --> 00:51:32.100 
April Hazen, Eric Coffin, & Jeremy Rabb: I won't go too deep into that. I'm sure many of you 
know a drone as first responder is, but the basics of it is, is we can launch drones 
autonomously, with the correct applications, with the correct licenses to 
 
266 
00:51:32.440 --> 00:51:35.419 
April Hazen, Eric Coffin, & Jeremy Rabb: go to a site and put eyes on. 
 
267 
00:51:36.120 --> 00:51:41.920 
April Hazen, Eric Coffin, & Jeremy Rabb: Or dispatch and others could see that information, 
gather that assessment, and pass it on. 
 
268 
00:51:42.710 --> 00:51:46.110 
April Hazen, Eric Coffin, & Jeremy Rabb: The next area, of course, is our CAD system. 
 
269 
00:51:46.400 --> 00:51:48.160 
April Hazen, Eric Coffin, & Jeremy Rabb: And, as I mentioned, 
 
270 
00:51:49.140 --> 00:52:03.550 
April Hazen, Eric Coffin, & Jeremy Rabb: we here do not yet have a method to pass our CAD 
information from our vendor to our neighboring county, who is on a CAD from a different vendor. 
It exists. 
 
271 
00:52:03.750 --> 00:52:05.670 
April Hazen, Eric Coffin, & Jeremy Rabb: But it costs money. 
 
272 
00:52:05.970 --> 00:52:08.800 
April Hazen, Eric Coffin, & Jeremy Rabb: Nothing's cheap about a CAD. 
 
273 
00:52:09.110 --> 00:52:13.530 
April Hazen, Eric Coffin, & Jeremy Rabb: So, we will start to explore methods to do that as well. 
 
274 
00:52:13.950 --> 00:52:19.439 



April Hazen, Eric Coffin, & Jeremy Rabb: And finally, the other part of this is, the radio system. 
 
275 
00:52:19.580 --> 00:52:32.090 
April Hazen, Eric Coffin, & Jeremy Rabb: And there's a lot of new guidance out there from the 
federal side of how radios will handle information, PII, how that information is transmitted. 
 
276 
00:52:32.590 --> 00:52:47.890 
April Hazen, Eric Coffin, & Jeremy Rabb: And being able to make sure that critical information is 
shared, again, across the platform with other first responders. There's a lot of technology out 
there that we can take advantage of right now, more than I can stay on top of. 
 
277 
00:52:48.070 --> 00:52:53.930 
April Hazen, Eric Coffin, & Jeremy Rabb: I've gone to several conferences, and I'm always 
amazed with the things that are out there that 
 
278 
00:52:54.030 --> 00:53:07.979 
April Hazen, Eric Coffin, & Jeremy Rabb: we can apply. Would be wonderful to apply, and would 
definitely be beneficial for the situation as a whole, the efficiency of a 911 center, the efficiency 
of first responders responding to those scenes. 
 
279 
00:53:08.160 --> 00:53:13.190 
April Hazen, Eric Coffin, & Jeremy Rabb: Especially rural scenes that are out in the… 
 
280 
00:53:14.010 --> 00:53:20.750 
April Hazen, Eric Coffin, & Jeremy Rabb: I don't want to say sticks, but they're definitely outside 
of a normal area that we envision first responders going to a lot of times. 
 
281 
00:53:21.560 --> 00:53:25.369 
April Hazen, Eric Coffin, & Jeremy Rabb: And then the communications of getting that out there. 
 
282 
00:53:25.750 --> 00:53:32.430 
April Hazen, Eric Coffin, & Jeremy Rabb: So, that is our goals, that's what we went into, and as 
we started looking at this, we realized, 
 
283 
00:53:32.650 --> 00:53:39.109 



April Hazen, Eric Coffin, & Jeremy Rabb: how does all of this fit into the idea of an SS4A? 
284 
00:53:39.600 --> 00:53:53.989 
April Hazen, Eric Coffin, & Jeremy Rabb: When you really start digging around and thinking 
about it, you're surprised at all the connections that are there. Just with the partners that we 
partner with every day, especially on the DOT side, and other things. This day and age and this 
information age. 
 
285 
00:53:54.450 --> 00:54:00.420 
April Hazen, Eric Coffin, & Jeremy Rabb: We tie together with so many folks to make that 
 
286 
00:54:00.880 --> 00:54:06.449 
April Hazen, Eric Coffin, & Jeremy Rabb: response to a crash, injury, accident, or you name it, 
 
287 
00:54:06.530 --> 00:54:23.450 
April Hazen, Eric Coffin, & Jeremy Rabb: that much quicker. With the hope of, you know, there's 
a ripple effect of, not only are we getting there faster, but we're being more efficient, and the 
follow-on effect of all of that is also more efficient. Whether we're rerouting traffic, needing to do 
a number of things. 
 
288 
00:54:23.660 --> 00:54:28.699 
April Hazen, Eric Coffin, & Jeremy Rabb: So we will continue on that, and 
 
289 
00:54:29.270 --> 00:54:35.369 
April Hazen, Eric Coffin, & Jeremy Rabb: we feel very confident that we're going to be 
successful on creating some proof of concepts that we can share with everybody. 
 
290 
00:54:35.490 --> 00:54:40.830 
April Hazen, Eric Coffin, & Jeremy Rabb: So, with that, I'm going to pass this on over to 
Lieutenant Coffin. 
 
291 
00:54:46.200 --> 00:54:54.619 
April Hazen, Eric Coffin, & Jeremy Rabb: Sorry for the movement, hope everybody's not getting 
motion sick. I'm Lieutenant Coffin. I'm gonna burn through this pretty quick so we're not holding 
everybody up. 
 
292 



00:54:54.820 --> 00:54:58.479 
April Hazen, Eric Coffin, & Jeremy Rabb: Let me try to find the slide that belongs to me. 
 
293 
00:55:00.820 --> 00:55:20.799 
April Hazen, Eric Coffin, & Jeremy Rabb: And my part of this is pretty much identifying that the 
best way to apply the funding to improve traffic safety outcomes in Shawnee County through the 
use of technology. In order to do that, we want to focus on some traffic flow, crash response, 
and resource management, especially as it relates to 
 
294 
00:55:20.910 --> 00:55:24.509 
April Hazen, Eric Coffin, & Jeremy Rabb: our real-time information center, our real-time crime 
center. 
 
295 
00:55:24.820 --> 00:55:26.690 
April Hazen, Eric Coffin, & Jeremy Rabb:  
 
296 
00:55:27.050 --> 00:55:40.299 
April Hazen, Eric Coffin, & Jeremy Rabb: That's the area where we use as a central hub to 
aggregate information from multiple sources to try to get that out into the field as quickly as 
possible, so that we have the most accurate information, especially as it relates to traffic. 
 
297 
00:55:42.200 --> 00:55:54.470 
April Hazen, Eric Coffin, & Jeremy Rabb: It's kind of a three-pronged approach between utilizing 
some mobile traffic video trailers, expanding our intersection cameras, and then, obviously, the 
primary focus is drones as a first responder. 
 
298 
00:55:57.410 --> 00:56:02.010 
April Hazen, Eric Coffin, & Jeremy Rabb: As we get into drones as first responder, 
 
299 
00:56:02.300 --> 00:56:08.370 
April Hazen, Eric Coffin, & Jeremy Rabb: it's kind of the cornerstone of the effort. It's designed to 
provide rapid aerial response to traffic-related incidents. 
 
300 
00:56:08.800 --> 00:56:16.069 
April Hazen, Eric Coffin, & Jeremy Rabb: We'll do this by partnering mostly with fire 
departments, because they're strategically located already. 



 
301 
00:56:16.670 --> 00:56:31.839 
April Hazen, Eric Coffin, & Jeremy Rabb: Through some drone docking stations or fixed-wing 
capabilities, also integrating those drones with our CAD for rapid deployment or immediate 
deployment to get eyes on scene in seconds rather than minutes, or even upwards of 15 or 20 
minutes. 
 
302 
00:56:32.080 --> 00:56:50.150 
April Hazen, Eric Coffin, & Jeremy Rabb: The biggest challenge is the initial lack of information 
when calls come in. If we can get eyes on site in under 90 seconds, then we can confirm or 
refute that information so that our responding officers and 911, EMS has the most accurate 
information possible. 
 
303 
00:56:50.760 --> 00:56:58.340 
April Hazen, Eric Coffin, & Jeremy Rabb: It allows us to make more accurate response 
decisions and faster prioritization of serious incidents. 
 
304 
00:56:58.470 --> 00:57:09.920 
April Hazen, Eric Coffin, & Jeremy Rabb: Drones provide a top-down perspective that enhance 
scene understanding, which can identify congestion and hazards, detect secondary crash risks, 
and monitor lane blockages. 
 
305 
00:57:10.770 --> 00:57:13.889 
April Hazen, Eric Coffin, & Jeremy Rabb: It helps to establish safe ingress and egress, 
 
306 
00:57:14.740 --> 00:57:23.100 
April Hazen, Eric Coffin, & Jeremy Rabb: as well as guiding responders into and out of scene 
safety. My apologies for the PowerPoint, I'm not quite sure what's going on. 
 
307 
00:57:23.630 --> 00:57:29.360 
April Hazen, Eric Coffin, & Jeremy Rabb: And then assisting with the real-time traffic control 
decisions, through our real-time information center. 
 
308 
00:57:29.660 --> 00:57:38.570 
April Hazen, Eric Coffin, & Jeremy Rabb: I think I'm almost at time here. I'll cover a couple of 
things about 



 
309 
00:57:39.340 --> 00:57:47.250 
April Hazen, Eric Coffin, & Jeremy Rabb: our intersection camera expansion, as we move out, 
we tend to build out a passive continuous monitoring system. 
 
310 
00:57:47.340 --> 00:58:00.619 
April Hazen, Eric Coffin, & Jeremy Rabb: That bolsters current efforts that we already have put 
in place, which allow us to detect traffic incidents as they occur, visually through the passive 
system instead of waiting for a delayed response from third-party call-ins. 
 
311 
00:58:00.690 --> 00:58:08.380 
April Hazen, Eric Coffin, & Jeremy Rabb: It provides immediate visual confirmation to dispatch 
and responders, as well as reducing reliance on delayed and incomplete caller information, 
 
312 
00:58:08.540 --> 00:58:13.789 
April Hazen, Eric Coffin, & Jeremy Rabb: allowing us to get more accurate response and better 
coordination of responding units. 
 
313 
00:58:20.550 --> 00:58:36.630 
April Hazen, Eric Coffin, & Jeremy Rabb: So, essentially, the goal is to make all of these 
components work together. The mobile trailers, if we move down that line as a pilot program, will 
help with event-based systems, which will also help to control some pedestrian risks as well, 
and mitigate 
 
314 
00:58:36.840 --> 00:58:45.989 
April Hazen, Eric Coffin, & Jeremy Rabb: traffic-related collisions. The intersection cameras will 
allow continuous passive monitoring, and DFR will allow rapid on-demand aerial response. 
 
315 
00:58:46.110 --> 00:58:56.729 
April Hazen, Eric Coffin, & Jeremy Rabb: Together they create a comprehensive traffic plan and 
safety network that allow to detect incidents faster, respond more effectively, and manage 
scenes more safely. 
 
316 
00:58:57.480 --> 00:59:02.430 
April Hazen, Eric Coffin, & Jeremy Rabb: And then, as far as 
 



317 
00:59:04.470 --> 00:59:07.719 
April Hazen, Eric Coffin, & Jeremy Rabb: the rest of it is regarding the funding source. 
 
318 
00:59:09.870 --> 00:59:15.759 
April Hazen, Eric Coffin, & Jeremy Rabb: As previously stated, we were awarded $5 million in 
total. It is to be spent categorically. 
 
319 
00:59:15.990 --> 00:59:30.560 
April Hazen, Eric Coffin, & Jeremy Rabb: $1.35 million will be addressed to the dispatch and 
radio modernization. There will be $1 million dedicated to the Real-Time Information Center, or 
Real-Time Crime Center. Roughly $1.175 to drones as a first responder. 
 
320 
00:59:30.560 --> 00:59:45.050 
April Hazen, Eric Coffin, & Jeremy Rabb: The Comprehensive Safety Action Plan that we have 
requested and will put out for RFP will be roughly $150,000. The project administrator will be 
funded by $475,000 over the course of the grant term. 
 
321 
00:59:45.180 --> 00:59:53.079 
April Hazen, Eric Coffin, & Jeremy Rabb: $550,000 is for technology integration, with roughly 
$300,000 remaining for indirect costs. 
 
322 
00:59:54.220 --> 00:59:58.629 
April Hazen, Eric Coffin, & Jeremy Rabb: I hope I wasn't too fast in moving through all of this. 
 
323 
00:59:59.160 --> 01:00:02.660 
April Hazen, Eric Coffin, & Jeremy Rabb: Well, it looks like we're right on time for the closing of 
the hour. 
 
324 
01:00:02.870 --> 01:00:05.289 
April Hazen, Eric Coffin, & Jeremy Rabb: That is all I have at this point in time. 
 
325 
01:00:10.910 --> 01:00:28.109 
Max Sevareid: Thank you all for speaking with us today. Barnes County 911, Shawnee County 
Sheriff's Office, as well as our DOT SS4A program lead. We appreciate your time today. We are 
very excited about the opportunities of the SS4A program. 



 
326 
01:00:28.110 --> 01:00:36.879 
Max Sevareid: Which is providing, again, this year for our 911 partners to apply for grant funding 
directly through an application hosted by other 
 
327 
01:00:36.880 --> 01:00:52.570 
Max Sevareid: locations, like your local transportation, health, education, safety partners. While 
our DOT knows 911 is critical to highway safety, transportation partners in your communities 
may not think to invite 911 into road safety discussions, so we 
 
328 
01:00:52.570 --> 01:01:04.900 
Max Sevareid: encourage you to introduce yourself or reintroduce yourself to local 
transportation partners. Stick your foot in the door. Ask them about what they do with a mind to 
help them understand 911 that they need to know better. 
 
329 
01:01:04.960 --> 01:01:10.129 
Max Sevareid: Even if your own town partners aren't immediately receptive, also consider your 
county partners. 
 
330 
01:01:10.450 --> 01:01:18.789 
Max Sevareid: 911 has had success getting awarded funds in prior years of SS4A, and we know 
that success can continue this year with your applications. 
 
331 
01:01:18.790 --> 01:01:31.539 
Max Sevareid: Review the website, see if your local partners in your area already have an SS4A 
award and action plan. You may be able to provide them the critical input for that plan to make 
sure that it includes 911 strategies. 
 
332 
01:01:32.130 --> 01:01:38.830 
Max Sevareid: And remember, this is all about action plans, so that is key to understanding the 
application process. 
 
333 
01:01:38.830 --> 01:02:01.900 
Max Sevareid: Take a look at the SS4A website. You know, there's a lot of good information 
there. We'd love the U.S. Department of Transportation to help advance and fund effective 911 
strategies to improve motor vehicle crash outcomes. We understand how emergency medical 



dispatch protocols, pre-hospital blood transfusion, and CAD-to-CAD improves response not only 
to crash victims, but any trauma victim. 
 
334 
01:02:01.900 --> 01:02:05.509 
Max Sevareid: And we know, most importantly, the urgency of your needs, 
 
335 
01:02:05.510 --> 01:02:22.469 
Max Sevareid: and we want to support your telecommunicators. Look for that Notice of Funding 
Opportunity. Might even post tomorrow or early next week. We thank you, our 911 partners. 
Your work is critical for the safety of our public, drivers, pedestrians, bicyclists, and other 
roadway users, and more. 
 
336 
01:02:22.630 --> 01:02:42.180 
Max Sevareid: Thank you so much for your attention. If you have any questions on today's 
webinar, please reach out to us via email at SS4A_NHTSA@dot.gov. This concludes today's 
State of 911 webinar. Thanks for joining us, and we appreciate all you're doing for 911. 
 
 


