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State of 911 Webinar Series
• Designed to provide useful information about Federal and State participation in 

the planning, design, and implementation of Next Generation 911 (NG911) 
coupled with real experiences from leaders overseeing these transitions 
throughout the country

• Webinars are typically held every other month and include presentations from 
a Federal-level 911 stakeholder and State-level 911 stakeholder, each followed 
by a 10-minute Q&A period

• For closed captioning, please copy and paste the URL link in the chat window 
to an additional web browser 

• For more information on future webinars, to access archived recordings and to 
learn more about the National 911 Program, please visit 911.gov

• Feedback or questions can be sent to: 
National911Team@missioncriticalpartners.com

http://www.911.gov/
mailto:National911Team@missioncriticalpartners.com




Questions

GoToWebinar’s “Questions” 
feature located on the right-
hand side of your screen.

Click on “Raise Hand” and 
your phone line will be 
unmuted.



National 911 Program

Laurie Flaherty, Coordinator



The National 911Program 

1. Convenes stakeholders to make 
decisions & take action

2. Creates and shares resources to help 
911 systems & to educate others 
about NG911

3. Administers grant funding for 
improved 911 services

911.Gov  >  911 System Resources  >  911.gov Connects Newsletter
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The Role of Federal Staff:  

As part of a federal agency, staff of the National 911 
Program are precluded from participating in the 
process of forming legislative language, unless 
requested to provide “technical assistance” by 
Congressional staff.



We’re getting one shot…



Getting Ready for the Next Round of Grants

• Who am I? / Where am I?

• What is “the plan”?

• If you’re an “early adopter”

• For those further behind…or way behind

• Other considerations



Who are you within your 
Organizational Structure?

• Part of a State agency
• Part of a Local agency
• What do you know about your local/state 911 organizational 

structure/function?  Who do you know?
• Coordination Bodies vs. Bodies with Formal Authority
• Formal entities and their subs (e.g., boards, committees, 

working groups)
• What structure is being used to implement NG911? Who is that?
• How can you help?  



Figuring Out Where You Are

• NG911 Self-Assessment Tool
• State/Local 911 Plan

‒ State NG911 Deployment Plan

• What is/are the logical next step(s) to implement NG911?
• How many “fronts” can you take on at one time?
• What resources do you have, to pull all this together - and 

oversee it?
• Who else needs to be “at the table”?

‒ Other State/Local agencies
‒ Federal agencies (e.g., DoD, Park Service, USCG)



What is “the plan” for the Plan?

• Organizational Structure
‒ Coordination vs. Authority

• Process
• Timeline

‒ If Period of Performance is 8 years…

• Resources available:
‒ Funding, personnel
‒ Information sources

o Other states/local governments
o Resources/documents that could be used as a starting point



For “Early Adopters”
• Regional intrastate interconnection
• Interstate interconnection
• NG911/Public Safety Broadband Network interconnection
• Canadian/Mexican interconnection (if applicable)
• Federal/”Civilian” interconnection (e.g., DoD, Park Service, 

USCG)
• Tribal Governments
• Multimedia pilots/deployments
• Advanced Automatic Crash Notification (AACN) data pilot
• PSAP Credentialing Authority
• Forest Guide



If you’re further behind…or way behind..

• Listing your limitations/challenges
• What can you learn from the experiences of others?  How 

can you learn from the experiences of others?
• What do you need help with, to take full advantage of the 

opportunity?
• Needed resources:

‒ Procurement resources?
‒ Grant application tool?



Other Considerations:

• Tribal Governments
• Federally Operated PSAPs/ECCs
• Diversion State/Local governments – Who can help bring 

issue to the attention of those that need to be involved to 
change diversion status?

• How to convey your concerns for the legislation authorizing 
the next round of grants – for the regulations implementing 
the grants
‒ Objective data and information vs. Opinion
‒ Basis for opinion
‒ Items not included in current round (e.g., construction)



We’re getting one shot…



Resources:

• State 911 Contacts:  https://www.nasna911.org/contact-911
• Model State 911 Plan:  

https://drive.google.com/file/d/1FPaBrHCVyJbyAhjIr1_p9iYhnB5emMCX/view
• NASNA Public Library:  https://www.nasna911.org/resources/Public-Library
• 911 Regionalization - Tools and Information:  https://www.nasna911.org/911-regionalization
• NG911 Self-Assessment Tool:  https://www.911.gov/project_ng911tool.html
• Interstate Playbook:  https://www.911.gov/project_nextgeneration911interstateplaybook.html
• California Case Study:  https://www.911.gov/pdf/Successful_NG911_Transition_F.pdf
• NG911 Procurement Guidance:  

https://www.911.gov/pdf/National_911_Program_NG911_Procurement_Guidance_2016.pdf
• NG911 Procurement Tool Kit:  

https://www.911.gov/pdf/USDOT_NG911_Procurement_Tool_Kit.pdf
• PCA & Forest Guide:  https://ng911ioc.org/
• EIDO FAQ:  https://www.nena.org/page/EIDOFAQs
• Data on State NG911 Progress:  https://www.911.gov/project_national911progressreport.html
• NG911 Documents and Tools:  https://www.911.gov/documents_tools.html
• Examples of RFPs:  https://www.nena.org/members/group.aspx?id=85906
• DHS/CISA/ECD Technical Assistance Program:  https://www.cisa.gov/publication/ictapscip-

resources

https://www.nasna911.org/contact-911
https://drive.google.com/file/d/1FPaBrHCVyJbyAhjIr1_p9iYhnB5emMCX/view
https://www.nasna911.org/resources/Public-Library
https://www.nasna911.org/911-regionalization
https://www.911.gov/project_ng911tool.html
https://www.911.gov/project_nextgeneration911interstateplaybook.html
https://www.911.gov/pdf/Successful_NG911_Transition_F.pdf
https://www.911.gov/pdf/National_911_Program_NG911_Procurement_Guidance_2016.pdf
https://www.911.gov/pdf/USDOT_NG911_Procurement_Tool_Kit.pdf
https://ng911ioc.org/
https://www.nena.org/page/EIDOFAQs
https://www.911.gov/project_national911progressreport.html
https://www.911.gov/documents_tools.html
https://www.nena.org/members/group.aspx?id=85906
https://www.cisa.gov/publication/ictapscip-resources


Laurie Flaherty, Coordinator
National 911 Program

(202) 366-2705
laurie.flaherty@dot.gov

mailto:laurie.flaherty@dot.gov


Q & A Period

GoToWebinar’s “Questions” 
feature located on the right-
hand side of your screen.

Click on “Raise Hand” and 
your phone line will be 
unmuted.



How to Plan, Prepare for, 
and Implement a Federal Grant

Ed Reuter, Executive Director

July 13, 2021

State of 911 Webinar Series



Indiana’s Federal Grant Process

Pre-Planning

Administration 

Communication

Implementation

Evaluation



IN911 Timeline

August 2018

Began preplanning for 
project with consultants

September 
2018

-Listened to PSAP 
Directors regarding their 
funding needs
-Set funding priorities
-Created sub-grant 
application
-Sent Letter of Intent to 
PSAPs to gauge interest

October 2018

Sent sub-grant project 
priorities to PSAPs

February 2019

-Federal Grant opened up
-Finalized sub-grant 
application and 
distributed to PSAPs with 
March 1, 2019 due date

March 2019

-Grant application due to 
Federal office
-Preliminary award letters 
sent to sub-grant recipients 
contingent upon approval 
by Federal office

August 2019

-Notification of grant 
award received from 
Federal office
-Sub-grant recipients 
notified that project 
implementation can begin

Federal Grant



October 2019

Instructions for 
reimbursement shared with 
sub-grant recipients

December 2019
-Updated reimbursement 
paperwork to simplify the 
process for subgrant recipients
-Added page to website with 
all grant paperwork for 
PSAPs
-First quarterly grant call 
held

February 2020

First reimbursement check 
issued to Dubois County

March 2021
-Verified PSAPs were utilizing 
their grant award funds
-Opened-up application 
process again for GIS projects 
only

April-June 2021

Seven new projects awarded 
with unused project funds



Administrative
• Application/Funding Priorities

• Letter of Intent

• Reporting Form

• Certificate of Completion

• Web-page 



 PSAP Visits - 70+

 Directors Summit (150 
attended)

 Solicit input from 911 
Directors
‒Survey Monkey

 Quarterly conference calls

Communication

Planting the seeds!









Procurement requirements and 
contracts

Rounding of numbers

Award letter: Prelim vs. Final

Grant performance period spending

Simplify



• $2.8M Federal Grant
• $4.6M Total Project Costs
• 44 Projects
• 35 Counties

Indiana’s Federal Grant Project Status
As of March 2021

Completed Projects
Projects in Progress
Both Completed and In-Progress Projects



Questions?

Ed Reuter
Executive Director
ereuter@in911.net

317-234-2507

mailto:ereuter@in911.net


Q & A Period

GoToWebinar’s “Questions” 
feature located on the right-
hand side of your screen.

Click on “Raise Hand” and 
your phone line will be 
unmuted.



Future Webinars
• Tuesday, September 14, 2021
• Tuesday, November 9, 2021

• To register, visit: 
https://attendee.gotowebinar.com/register/1693316487360151824

• Previous State of 911 webinars are available at: 
www.911.gov/webinars.html

https://attendee.gotowebinar.com/register/1693316487360151824
http://www.911.gov/webinars.html


National 911 Program

• Laurie Flaherty
Program Coordinator
202-366-2705
laurie.flaherty@dot.gov

• Feedback or questions can be sent to: 
National911Team@missioncriticalpartners.com

mailto:laurie.flaherty@dot.gov
mailto:National911Team@missioncriticalpartners.com
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