
NATIONAL 911 PROGRAM
March 14, 2023



State of 911 Webinar Series
• This webinar series is designed to provide useful information to the 911 community on 

the advancement of 911. The National 911 Program strives to bring you Federal, State 
and local leaders in public safety to share valuable information. 

• Webinars are typically held every other month and include presentations from a federal-
level 911 stakeholder and state-level 911 stakeholder, each followed by a 10-minute 
Q&A period

• For closed captioning, hover at the bottom of the Zoom screen for meeting controls, then 
click         to start viewing closed captioning 

• For more information on future webinars, to access archived recordings and to learn 
more about the National 911 Program, please visit 911.gov

• Feedback or questions can be sent to: nhtsa.national911@dot.gov

http://www.911.gov/
mailto:nhtsa.national911@dot.gov


Questions

The “Q&A” feature is in the meeting 
controls that will display when hovering 
at the bottom of the Zoom screen.
Once clicked, a new pop-up window/chat 
box will open to navigate the Q&A 
functions. 

Or, to ask your question “live,” use the 
“Raise Hand” feature to request your 
phone line to be unmuted, and you will 
be called upon to ask your question.



Advancing 911 Across the Nation



Improving Post-Crash Care

➢Connect 911 systems with Highway 
Safety program

➢Promote the use of Emergency Medical 
Dispatch (EMD) to provide care to 
crash victims more quickly

➢Identify methods for improving crash 
response and notification with GIS, 
AACN and other technologies



Driving I-95 — Maine to Florida

• The country’s longest north-south 
interstate: 1924 miles

• 15 states & Washington, DC

• 199 (approx.) 911 jurisdictions

• Fatalities in 2020: 379 (or 19.7 
fatalities per 100 miles)



“U.S. DOT is committed to taking action within its scope and 
statutory responsibilities to make advances in survivability 
through the delivery of equitable and impartial post-crash 
care, including EMS and 911…The Department will continue 
to support inter-governmental efforts to transition to next 
generation 911 systems across the Nation”



Safe System Approach

Risky behavior reported to 911
(DUI, reckless/distracted driving)Safer People

Unsafe conditions are reported 
to 911 (debris, lights, hazards)

911’s Role in all Five Elements

Safer Roads

911 staff are integral to enforcement 
by dispatching law enforcement

Post-Crash care begins with a call to 911. 
Telecommunicators identify the location, nature 
and severity of the crash

AACN systems connect to 911 
centers and transmit critical dataSafer Vehicles

Safer Speeds

Post-Crash Care



Connecting Systems Nationwide

Create A Secure, 
Resilient, Interoperable 

“System Of Systems”



Conformance to relevant standards and interoperability of 
NG911 systems and their associated components is important to 
ensure effective emergency response communications.

Increased testing of NG911 systems and system components 
will help to ensure standards conformance and interoperability.



NG911 Interstate Playbooks



CAD & GIS Assessment Projects



Connecting Systems Nationwide

Cybersecurity in 911



NG911 Roadmap
Progress Report



Tracking NG911 Standards



988 Program

www.samhsa.gov



Collaborating with Stakeholders

Support The 
Development Of 

The 911 Professional



Telecommunicator Reclassification Toolkit



Telecommunicator Reclassification
Data-Driven Decision

Public Safety 
Telecommunicator

Job 
Description

Job Title

Hiring & 
Recruiting

Education & 
Training

Tools & 
Technology

Professional / 
Trade 

Associations



Recommended Minimum Training Guidelines

Revisiting the 
Recommended Minimum 
Training Guidelines

2023



Register 
Today:



Collaborating with Stakeholders

Promoting 911 
Priorities, Together



911 Telecommunicator Tree of Life

SHARE A STORY



Collaborate with Public Safety Stakeholders

The National 911 Program is committed to 
collaborating with all Public Safety stakeholders

Continuing in the role of convening 
stakeholders together to address issues



Coordination with Other Federal Agencies
Department of Homeland Security: 
● CISA
● Science and Technology Directorate
● Coast Guard

● Center for Disease Control
● National Institute for Occupational 

Safety & Health
● Health Resources and Services 

Administration

● National Institutes of Health
● Substance Abuse & Mental 

Health Services Administration
● Indian Health Service

Department of Health & Human Services: 

Interoperability: Suicide Prevention: DHS S&T, CISA, FirstNet, 
DOD, USCG, Veterans Affairs, 
SAMHSA

FBI, NIOSH, CDC, NIH, 
IHS, SAMHSA, White 
House



Coordination with the DoD



Creating & Sharing Resources

Collect And Share 
Data For Informed 
Decision-making



Universal data sharing 
across 911 systems to 
facilitate data sharing and 
operability across a 
nationwide system of 
systems



We are exploring how this 
pilot could evolve into a 
national 911 database like:
• NIBRS
• NIFRS
• NEMSIS

Collects census and 
operational data in the 
future!



National 911 Profile Database
• Of 56 states and territories, 50 took 

the time to self-report data from 2021

• 2021 report was released in February



Annual Report – By the Numbers
• In 2021, 38 states (79% of respondents) 

adopted a statewide NG911 plan. This 
was an increase from 35 (73%) in 2020.

• In 2021, 507,969 texts-to-911 were 
received in 38 states, a 3% increase 
since 2020.

• Department of Defense 177 PSAPs 
stateside (CONUS) and  additional 43 
PSAPs overseas (OCONUS)



Creating & Sharing Resources

Continue to 
develop & share 

new resources



NG911 for Public Safety Leaders



911 Legislative Database



State Assessment Program 

• Valuable insights from 
colleagues using industry 
developed guidelines

• Collaborative, insightful and 
useful





Questions

The “Q&A” feature is in the meeting 
controls that will display when hovering 
at the bottom of the Zoom screen.
Once clicked, a new pop-up window/chat 
box will open to navigate the Q&A 
functions. 

Or, to ask your question “live,” use the 
“Raise Hand” feature to request your 
phone line to be unmuted, and you will 
be called upon to ask your question.



National 911 Program

Brian Tegtmeyer, ENP
National 911 Program Coordinator 

(202) 366-2705
brian.tegtmeyer@dot.gov

Feedback or questions can be sent to nhtsa.national911@dot.gov

Kate Elkins, MPH, CPH, NRP
911/EMS Specialist 

(202) 366-8812
katherine.elkins@dot.gov

mailto:brian.tegtmeyer@dot.gov
mailto:nhtsa.national911@dot.gov


911 Workforce 
Survey 



Ty Wooten, ENP

Director of Government Affairs
International Academies of 
Emergency Dispatch 
ty.wooten@emergencydispatch.org 

https://www.linkedin.com/in/tywootenenp/



774 Agencies from 48 States 
Submitted Data to the Study 



Perspectives
Type of agency

•Primary 691
•Secondary 83

Agency Size 
(by number of 911 positions) 

Positions Number  n(%) 
1-2 Positions 166 (21.5)
3-5 Positions 294  (38.0)
6-20 Positions 267  (34.5)

21-49 Positions 37  (4.8)
50+ Positions 10  (1.3)







New Hires 

• Overall, the mean/average number of new hires 
who failed to complete the probationary/training 
period increased from 2 in 2019 to 3 in 2022      
(a 50% Increase) 



Experience Evaporation    

• Overall, the median (1 to 2 employees 
-- 100% increase) and mean (3 to 4 
employees – 33.3% increase) number 
of experienced employees that 
separated from the agency increased 
from 2019 to 2022.



Reasons for Leaving



How Do You Fill The Gap?

• 85.1% Voluntary OT
• 70.7% Mandatory OT
• 47.3% Part-Time Employees
• 16.3% Supplemented by Field 

Responders



Good News
•Comparing actual vs. vacancies, for 2019 & 
2022, the percentage of vacancies 
decreased by 6.7%.

•A majority, 70% of respondents, indicated 
that at their fully authorized staffing level, 
they would be adequately staffed to meet 
the needs of the center.  



More to Come 

•Forming a Working Group
• Further evaluate the data
• Identify and share insights to improve.  

•Publish findings in the fall of 2023



Contact info
Ty Wooten, ENP
ty.wooten@emergencydispatch.org 
www.emergencydispatch.org
or 
Harriet Rennie-Brown
harriet.rennie-brown@nasna911.org
www.nasna911.org



Questions

The “Q&A” feature is in the meeting 
controls that will display when hovering 
at the bottom of the Zoom screen.
Once clicked, a new pop-up window/chat 
box will open to navigate the Q&A 
functions. 

Or, to ask your question “live,” use the 
“Raise Hand” feature to request your 
phone line to be unmuted, and you will 
be called upon to ask your question.



Feedback or questions can be sent to nhtsa.national911@dot.gov

Thank You!

Next Webinar is May 9, 2023

mailto:nhtsa.national911@dot.gov
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