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State of 911 Webinar Series
• Designed to provide useful information about Federal and State participation 

in the planning, design, and implementation of Next Generation 911 (NG911) 
coupled with real experiences from leaders overseeing these transitions 
throughout the country

• Webinars are typically held every other month and include presentations from 
a Federal-level 911 stakeholder and State-level 911 stakeholder, each followed 
by a 10-minute Q&A period

• For closed captioning, please copy and paste the URL link in the chat window 
to an additional web browser 

• For more information on future webinars, to access archived recordings and to 
learn more about the National 911 Program, please visit 911.gov

• Feedback or questions can be sent to: National911Team@mcp911.com

http://www.911.gov/
mailto:National911Team@mcp911.com


Questions?

To ask a question, please use 
GoToWebinar’s “Chat” feature 
located on the right-hand side of 
your screen.

During the Q&A portion of the 
webinar,  please click on “Raise 
Hand” and your phone line will be 
unmuted.



Joint SAFECOM-NCSWIC
Next Generation 9-1-1 (NG911) Working Group

State of 911 Webinar Series: 
NG911 Self-Assessment Tool

January 14, 2020
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Introductions

Tyrell Morris
Executive Director, Orleans Parish Communication District

• More than 15 years of success leading operations within high profile 
diverse public, private and non-profit organizations

• Experienced repeated success driving and leading large-scale operations 
to ensure standards of excellence and business prosperity

• Highly accomplished in emergency and crisis management

• Driver of regional and national NG911 and cybersecurity initiatives

• Recently lead successful campaign to protect OPCD from cyber-attack in 
New Orleans with no impact to the agency
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 The SAFECOM-National Council of Statewide Interoperability 
Coordinators (NCSWIC) NG911 Working Group was established 
September 2017
• The Cybersecurity Security and Infrastructure Security Agency (CISA) 

provides support for SAFECOM and NCSWIC 

 Goal: Utilize stakeholder feedback from multiple levels of government 
and associations to identify, document, and develop work products that 
will facilitate the transition to NG911

 Diverse membership from:
• Government
• Academia
• Trade Associations

 Working Group Initiatives 
• Published Cyber Risks to Next Generation 911 white paper (Nov 2019)
• Published the N911 Maturity State Self-Assessment Tool (Dec 2019)
• Developing other guidance and resources

SAFECOM-NCSWIC NG911 Working 
Group
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https://www.dhs.gov/safecom/next-generation-911
https://www.911.gov/project_ng911tool.html


NG911 Self-Assessment Tool Background 

 Across the nation, the emergency communications community is looking to upgrade 911 systems 
to Next Generation 911 (NG911) to capitalize on new capabilities

 As state offices, 911 authorities, emergency 
communications centers (ECC), and public 
safety answering points (PSAP) work toward 
implementing NG911 networks, assessing 
progress can pose challenges

 To address this challenge, the SAFECOM-
NCSWIC NG911 Working Group collaborated 
with government, industry, trade 
associations, and academic stakeholders to  
develop the NG911 Self-Assessment Tool

NG911 Maturity States

Source: Task Force on Optimal Public Safety Answering Point Architecture 
(TFOPA) Working Group 2 Phase II Supplemental Report: 

NG9-1-1 Readiness Scorecard
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https://transition.fcc.gov/pshs/911/TFOPA/TFOPA_WG2_Supplemental_Report-120216.pdf


NG911 Self-Assessment Tool Background 

 Helps ECC/PSAPs evaluate their NG911 maturity 
state

 Provides 911 authority stakeholders with a more 
granular understanding of essential NG911 system 
elements 

• Assists ECC/PSAPs to plan for the multi-year 
NG911 implementation process and identify 
next steps for deployment

 Provides the 911 community with consistent 
terminology regarding NG911 maturity
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Accessing the Tool 

 The Tool is available at 911.gov
https://www.911.gov/project_ng911tool.html

 The website includes:

• NG911 Self-Assessment Tool 

• Fact Sheet 

• Instructional Video 
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https://www.911.gov/project_ng911tool.html


Using the Tool 

 Download the Microsoft Excel-based Tool
• Select “Enable Content” to use all of 

the features of the Tool 
 Select the option that best characterizes 

your ECC/PSAP system
• Local, State, or Regional

 Answer a series of questions about the 
governance, architecture, and security of 
your ECC/PSAP

 Collaborate with leadership, technical, 
staff and/or vendors to answer technical 
questions  

 Takes approximately 60-90 minutes to 
complete 
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Resources Available:

The Self-Assessment Includes:

 Instructions 

 Element Descriptions

 Acronyms List 

 Pop-up definitions

Additional Resources:

 Self-Assessment Fact Sheet

 Self-Assessment Tool Video Demo
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Tool Demo
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Benefits for the 911 Community  

 Help states and ECCs/PSAPs assess progress of NG911 

 Establish common terminology 

 Identify key milestones to help ECC/PSAPs understand 
the multi-year NG911 implementation process

 Improve awareness of where others are in the process

 Improve collaboration and coordination across agencies

 Inform leadership on status (and importance) of NG911 
planning

 Inform long-term planning to transition systems into a 
fully integrated NG911 network

 Improve cybersecurity posture of ECC/PSAPs  

13



Questions?
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Contact Information 

Next Generation 911 Working 
Group Inbox 

ng911wg@hq.dhs.gov
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mailto:Gerald.Jaskulski@hq.dhs.gov


Q&A Period

GoToWebinar’s “Chat” 
feature located on the right-
hand side of your screen.

Click on “Raise Hand” and 
your phone line will be 
unmuted.



North Carolina
NMAC for NG911

2020

Pokey Harris
Executive Director

911 Board
Gerry Means
Network Engineer
911 Board Staff

Concept to Reality Overview



NC NG911: Project Progress
Highlights

• Goal to achieve migration goal of 92 PSAPS in production on the NG911 
network by EoY 2020

• 100% Project participation rate among approved PSAPs
• Project goal is 100% migration to ESINet by EoY 2021

NC NG911 Deployment Map
https://it.nc.gov/next-generation-911-gis-services

Live status of project updated frequently on website that will include GIS i3 
migration as the project matures 

https://nconemap.maps.arcgis.com/apps/opsdashboard/index.html#/ca70ca087c084a35ab644ea0b693ffcb
https://it.nc.gov/next-generation-911-gis-services














Q&A Period

GoToWebinar’s “Chat” 
feature located on the right-
hand side of your screen.

Click on “Raise Hand” and 
your phone line will be 
unmuted.



Future Webinars
• Tuesday, March 10, 2020
• Tuesday, May 12, 2020
• Tuesday, July 14, 2020
• Tuesday, September 8, 2020
• Tuesday, November 10, 2020

• To register, visit: coming soon

• Previous State of 911 webinars are available at: 
www.911.gov/webinars.html

http://www.911.gov/webinars.html


National 911 Program

• Laurie Flaherty
Program Coordinator
202-366-2705
laurie.flaherty@dot.gov

• Feedback or questions can be sent to: 
National911Team@mcp911.com

mailto:laurie.flaherty@dot.gov
mailto:National911Team@mcp911.com
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