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State of 911 Webinar Series
• Designed to provide useful information about Federal and State participation 

in the planning, design, and implementation of Next Generation 911 (NG911) 
coupled with real experiences from leaders overseeing these transitions 
throughout the country

• Webinars are typically held every other month and include presentations from 
a Federal-level 911 stakeholder and State-level 911 stakeholder, each followed 
by a 10-minute Q&A period

• For closed captioning, please copy and paste the URL link in the chat window 
to an additional web browser 

• For more information on future webinars, to access archived recordings and to 
learn more about the National 911 Program, please visit 911.gov

• Feedback or questions can be sent to: National911Team@mcp911.com

http://www.911.gov/
mailto:National911Team@mcp911.com


Questions?

To ask a question, please use 
GoToWebinar’s “Chat” feature 
located on the right-hand side of 
your screen.

During the Q&A portion of the 
webinar,  please click on “Raise 
Hand” and your phone line will be 
unmuted.



Reclassification of the Public Safety 
Telecommunicator

NHTSA Office of EMS National 911 Program Kate Elkins 



About the National 911Program 

• Convene stakeholders to make 
decisions & take action

• Create and share resources to help 
911 systems & to educate others 
about NG911

• Administrate grant funding for 
improved 911 services



The U.S. Bureau of Labor Statistics (BLS)
Standard Occupational Classification (SOC)

• A federal statistical standard used by federal agencies to classify 
workers into occupational categories for the purpose of collecting, 
calculating, or disseminating data.

• The SOC is one of several standard classification systems 
established by the Office of Management and Budget (OMB).

From https://www.bls.gov/soc/2018/soc_2018_user_guide.pdf



The U.S. Bureau of Labor Statistics (BLS)
Standard Occupational Classification (SOC)

• Detailed occupations in the SOC with similar job duties, and in 
some cases skills, education and/or training are grouped together.  

• Each worker is classified into only one of the 867 detail 
occupations based on the tasks he or she performs

• Unlike a congressional office they do not care about the number of 
times they are contacted but rather the quality of the data 
provided

From https://www.bls.gov/soc/2018/soc_2018_user_guide.pdf



2018 Revision:
What was revised and what was not

• The process involves seeking data from reliable federal 
sources (OSHA, etc.) as well as seeking out their own 
data (gathering job descriptions).

• When the committee pulled 1000 job descriptions at 
small, medium and large centers the work described was 
largely clerical (taking calls and entering information into 
a system).

• OSHA workplace injuries for the job were mostly those 
seen in clerical workers.



2018 Revision:
what was revised and what was not

• The job title "Public Safety Telecommunicator" was added as an illustrative 
example for 43-5031.

• Occupation title was not changed because their research showed dispatcher is the 
most commonly used title (93% of job postings/descriptions).

• The value of work performed as a justification for assignments made using the SOC 
is out of scope for this review. The SOC system is organized on work performed, 
and placement in the SOC is not based on and does not indicate importance or 
respect. 

• Police, Fire and Ambulance Dispatcher was not reclassified because

– The SOC is not organized by industry or by common purpose, but by type of 
work. 

– The work performed by workers classified in 43-5031 includes speaking with 
callers, listening, and collecting and entering information. 



The Next BLS SOC Revision

• Commence around 2024

• Gather and Analyze Data

• Completion by 2028



Information the BLS SOC uses for Revision
• Nature of the work performed

• How the work performed is distinct from other detailed occupations 
in the SOC

• Job titles

• Indications of the number of jobs or workers in the occupation

• Types of employers

• Education and training

• Licensing

• Tools and technologies

*https://www.bls.gov/soc/input_requested_by_the_socpc_2018.pdf 



What can the National 911 
Program do to help?



About the National 911Program 

• Convene stakeholders to make 
decisions & take action

• Create and share resources to help 
911 systems & to educate others

• Administrate grant funding for 
improved 911 services



How the public calls 911 is changing… 



The job of a telecommunicator is changing…



Are your job descriptions and 
titles up to date?

• Some Job descriptions were found to be 
older than the employees that were 
filling them.

• When did you last update your job 
description and/or title?

• Does it accurately describe the work 
done?





Coming soon… to 911.gov
Guidelines for Developing a Public Safety 
Telecommunicator Job Description Report 

• Guide developed to describe the need for and simplify development of 
improved job descriptions for the industry 

• List of many Public Safety Telecommunicator Responsibilities and Key Job 
Skills

• Sample Job Description

• Why use it?

– Consistent language and more complete information about the work 
that public safety telecommunicators do.

– If many organizations modernize their job descriptions before the 
next revision there will be better data to support a change

https://www.911.gov/project_telecommunicatorjobreclassification.html

https://shared.outlook.inky.com/link?domain=www.911.gov&t=eyJ0eXAiOiJKV1QiLCJhbGciOiJFUzI1NiJ9.eJxFUF1rg0AQ_C_3HIz5gtSnlFZCSjS0NaSKIKdu9HTvTu4uUVv633tSaB93Z2dmZ76IAcpZSTzCi-5hsSAzwoQBJSgS70pRw4yARVtqalBMgAPYMqF3pTROJe_2fiL_TzdliaQ2ptNeOk_nfd87VndC03mnZAOFyQwgFJLzm2AFNVI1MldQINWaXacNk8KpDUerdzoTT9wQZ8TUCqjJEO5gLVz76OScX8L-FPnDcRXK5ONlpJeyz1cl5vvh8Q_j4T1_3y5D7o_J_rCOI8Tw83UImsCNL_4m5v4m4YchXr6xOEra4Gk7hFHlBpE_Bs_teGzO6ymaBpUBpwwzWpYKtLb-2taiWNXJHhB3vyU6Nhv5_gFkWXg6.MEUCIQCojgR-Z0586KQInoxj60O5I8cOstaVRbiD8y8z1YYt_gIgK3MdHaLJlQdxZoZ-Es39eNwGS9bWDc88Rvk5WstQ_UA


Kate Elkins, MPH, CPH, NRP
National 911 Program

(202) 366-8812
Katherine.elkins@dot.gov 



BUSINESS PROPOSAL
Insert Your Subtitle Here

Presented by: John Doe Proposal Valid For: 19.10.2020

Reclassification:
Paths to Success

Dan Henry
Regulatory Counsel

Director of Government Affairs
NENA: The 9-1-1 Association



About NENA

• NENA: the 9-1-1 Association is THE standards, 

policy, and education organization for 

9-1-1 in North America and beyond

• NENA has over 15,000 members and growing

• NENA technical and operational standards govern 

how 9-1-1 and NG9-1-1 systems work across the 

United States and the world 

• NENA is the only open-standards organization 

dedicated to 9-1-1 issues 



Paths to Reclassification

• Legislative vs. Regulatory Reclassification

• Varying Strategies to Reclassification at the State Level

• Takeaways and Action Items



Regulatory vs. Legislative

Regulatory Reclassification

• Accountability through process

• Bound by rules of procedure, 

Congress

• Statistical purposes

• Collect data

• Centralized knowledge structure

Legislative Reclassification

• Accountability through consensus

• Bound by voters

• Any purpose

• Are provided data

• Decentralized knowledge structure



Regulatory vs. Legislative: Strategies

Regulatory Reclassification

• Convincing a (relatively) few technocrats

• Using written statistics and data

• Being patient with bureaucracy

• Sharing the data

Legislative Reclassification

• Convincing many Hill staffers

• Using popular support (cosponsors!)

• Knocking on doors

• Telling the story

Universal Rule: everyone you talk to must convince someone else!



State vs. National Reclassification



Tennessee HB 2304



Tennessee HB 2304



Tennessee HB 2304



Tennessee HB 2304



Colorado SB20-026



Takeaways
• Many paths to success

• Don’t have to reinvent the wheel

• Progress is progress

• Efforts are not mutually exclusive — your efforts can work for both regulatory 

and legislative efforts!

• Information sharing is key — share with us!

• No matter the outcome of 911 SAVES, we’ll see success



Questions?

Dan Henry
Regulatory Counsel
Director of Government Affairs

@911NENA911
/911NENA911

@dhenry_911



Q & A Period

GoToWebinar’s “Chat” 
feature located on the right-
hand side of your screen.

Click on “Raise Hand” and 
your phone line will be 
unmuted.



Georgia Emergency Management 
& Homeland Security Agency

Georgia’s Advancements in 
Emergency Communications

Michael Nix
Executive Director

Georgia Emergency 
Communications Authority



Timeline



Local 
Government 
911 Authority

911



HB 751

• Introduced legislation in 2018 to create the 
Georgia Emergency Communications Authority

• Brought all 911 fees to $1.50 (wireline, wireless, 
VoIP, prepaid wireless)

• Eliminated cost-recovery charges to PSAPs
• Centralized 911 fee collection through 

partnership with Georgia Department of 
Revenue

• Allows GECA Board to develop an auditing 
schedule for service suppliers



New 911 Fee Process

• Beginning January 1, 2019, all service suppliers 
began remitting 911 fees to the Georgia 
Department of Revenue (DOR).

• DOR aggregates all 911 fees and distributes to the 
PSAPs monthly. 

• GECA staff develops and distributes reports to 
PSAPs breaking down their monthly fees by 
service supplier and line type.

• Collected ≈$225 million in 911 fees in CY 2019.
• Most PSAPs saw an average of 7-9% increase in 

revenues.



GECA Board

• Governed by a 15-member Board of Directors
• Commissioners of the Departments of Public 

Safety and Revenue and Director of the Georgia 
Public Safety Training Center

• Three (3) 911 Directors
• County Commissioner and County Manager
• Mayor and City Manager
• Sheriff, Police Chief, Fire Chief
• Two (2) service supplier representatives 



GECA Overview

GECA

911
July 2017

TERT
August 2018

SWIC Office
July 2018

ESF-2
July 2018

Public Safety 
Broadband
July 2018

Alerts and 
Warning

October 2018



Emergency Communications
Field Coordinators



NG911 Federal Grant

NG911 Strategic Plan and AssessmentPhase 1
NG911 Stakeholder Engagement and Communications Planning 
NG911 Readiness Assessment
NG911 ESInet and NGCS Procurement Strategy

NG911 GIS Readiness Assessment and StrategyPhase 2
GIS Stakeholder Engagement
GIS Needs Assessment
NG Core GIS Data Strategy Development
NG 911 Core Data Technology Support

NG911 TrainingPhase 3
New 911 Directors Academy
NG911 Training for Telecommunicators (3 two-hour online courses)
Block Grants for PSAPs (approx. $10,000 per PSAP)



Questions?

www.gema.ga.gov (470) 889-5211 @MichaelNix911



Q&A Period

GoToWebinar’s “Chat” 
feature located on the right-
hand side of your screen.

Click on “Raise Hand” and 
your phone line will be 
unmuted.



Future Webinars
• Tuesday, May 12, 2020
• Tuesday, July 14, 2020
• Tuesday, September 8, 2020
• Tuesday, November 10, 2020

• To register, visit: coming soon

• Previous State of 911 webinars are available at: 
www.911.gov/webinars.html

http://www.911.gov/webinars.html


National 911 Program

• Laurie Flaherty
Program Coordinator
202-366-2705
laurie.flaherty@dot.gov

• Feedback or questions can be sent to: 
National911Team@mcp911.com

mailto:laurie.flaherty@dot.gov
mailto:National911Team@mcp911.com
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