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VARIETY OF TOPICS
Provides useful information to the 911 community on 
the advancement of 911.

EXPERIENCE
Brings Federal, State and local leaders to you!

REGISTER
Held every other month with opportunity for Q&A. 
Closed captioning is available.

FEEDBACK & QUESTIONS
nhtsa.national911@dot.gov

STATE OF 911 
WEBINAR SERIES
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911.GOV RESOURCE: DOCS & TOOLS
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NATIONAL TELECOMMUNICATOR TREE OF LIFE
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ZOOM FUNCTIONS

This webinar will utilize three features in the 
Zoom Meeting controls.

• “Raise Hand” - Use this feature to ask your 
question live. You will be called upon and 
unmuted

• “Q&A” - Use this feature to submit your 
question virtually in a pop-up window/chat 
box

• “Show Captions” - Use this feature to turn on 
closed captions at any point during the 
webinar



PSAP Portal & Data Standardization
Commonwealth of Pennsylvania | July 2023



Data Standardization

1. Standard Chart of Accounts
Cost Types & Cost Categories
(i.e. Facilities – Generator)

2. Accounting/reporting standards

3. Method to gather/analyze/use

4. Quality control

Cost Types & Cost Categories = Foundation for 911 Program activities & standardization



PSAP Portal

Six Modules:
1. Planning
2. Inventory
3. Finance
4. Training

(and Certification, QA/QI)
5. Admin
6. Help



PSAP Portal – Finance Module

Cost Reporting:
• PSAPs report costs (911 & non-911 

funded)
• PEMA review
• Roughly 6,000+ line items 

annually

Grants:
• Application
• Grant agreement
• Quarterly progress reporting

Ability to query data & run reports



PSAP Portal – Planning Module

Planning tool consists of 5 sections:
1. PSAP Overview: aka Executive Summary
2. Revenue (Past):  How was the PSAP funded?
3. Expenditures (Past):  What did 911 cost?
4. Governance:  Detail governance agreements
5. Plans by Cost Type (Future):

1. Future  financial plans (5 years)
2. Verify accuracy of inventory data
3. Assess compliance with requirements
4. Assess NG911 progress

Tool generates plan document for the PSAP

Useful data generated for:
• Multi-year funding plan for grants
• Identification of potential partnerships
• Identification of procurement opportunities
• Variance analysis
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ZOOM FUNCTIONS

This webinar will utilize three features in the 
Zoom Meeting controls.

• “Raise Hand” - Use this feature to ask your 
question live. You will be called upon and 
unmuted

• “Q&A” - Use this feature to submit your 
question virtually in a pop-up window/chat 
box

• “Show Captions” - Use this feature to turn on 
closed captions at any point during the 
webinar



Pennsylvania NG911 & Regionalization Progress
Commonwealth of Pennsylvania | July 2023



NG911 Progress | Since September 2022



NG911 Progress | Since September 2022

• National Emergency Number Association 
(NENA) i3 standard-based solution

• Two in-state data centers (East, West) 
dedicated to Pennsylvania

• Private, fiber-based Emergency Services 
Internet Protocol (IP) Network (ESInet) for 
emergency traffic

• Text-to-911 included for all PSAPs
• Statewide MIS solution & dashboard
• 24x7x365 system & cybersecurity 

monitoring
• Local onsite support in line with strong 

service level agreements

NG911 Migration:

 Priority – Call Delivery
 Regional Approach
 Working west to east
 Anticipate completion 

August 2024



NG911 Progress | Since September 2022

• Built for the future: ESInet PSAP POI handoffs provided 100 megabytes (MB) to 
1 gigabyte (GB) bandwidth 

• NG911 deployment aligned with shared call-handling equipment (CHE) systems 
and/or regional ESInets across 7 Regions

• System and network sharing are done by varying degrees across the 
Commonwealth, from multiple systems to none 

• Existing Regional ESInets: May maintain or migrate service to the Statewide 
ESInet

• Systems being shared are CHE, computer-aided dispatch (CAD), Recorder, 
Radio and Network

• ESInet and fiber builds have been leveraged by counties/regions to establish a 
separate shared county network managed by county personnel at significant 
cost savings



NG911 Progress | Next Steps

• Migrate additional shared system 
networks beyond call handling to 
the statewide ESInet

• Encourage additional system 
sharing by providing network 
connectivity via the statewide ESInet 
and/or the state contracting for 
systems/services

• Promote and share success stories 
and benefits of shared systems



Regionalization Spotlight: WESTCore

• Regional ESInet
• Shared CHE
• Shared CAD
• ICORRS – shared radio



RCAD

4 PSAP Shared CAD:
• 30 positions
• 440,939 pop. served

“Plain question and plain answer make the 
shortest road out of most perplexities.”

‐Mark Twain

Project Name: RCAD - Regional CAD



RCAD Challenges

Challenges:
• Diverse counties with different procedures, guidelines, and units
• Pricing structure
• Agreements
• Combined population of 440,939 limited vendors
• CAD nature codes needed to be the same (1000 codes pared to 

200)
• Training needed to be shared



RCAD Benefits

Benefits:
• Cost savings 
• Share a fully integrated and redundant CAD system 
 DR site located in Lawrence County
 Hardware eliminated
 Functions as one system



RCAD Benefits

Benefits:
• Reduced time to dispatch across the county
•  Real-time situational awareness, including available resources
• Shared mapping
• Hot seating
• Backup centers
Three of the four counties will be on the same radio system
All four counties are on the same CHE and the same CAD

All four counties have their own CAD teams but work together, 
providing shared expertise



Thank You!

Pennsylvania Emergency
Management Agency

Executive Deputy Director
Jeff Boyle

jefboyle@pa.gov

Pennsylvania Emergency
Management Agency

911 Program Manager
Bill Shertzer

cshertzer@pa.gov

Pennsylvania Emergency
Management Agency

911 Program Administrative Officer
Bruce Butler

brubutler@pa.gov

Mercer County
Department of Public Safety

Director
Frank Jannetti

fjannetti@mercercountypa.gov

Butler County
Department of Emergency Services

911 Coordinator
Rob McLafferty

rmclaffe@co.butler.pa.us
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ZOOM FUNCTIONS

This webinar will utilize three features in the 
Zoom Meeting controls.

• “Raise Hand” - Use this feature to ask your 
question live. You will be called upon and 
unmuted

• “Q&A” - Use this feature to submit your 
question virtually in a pop-up window/chat 
box

• “Show Captions” - Use this feature to turn on 
closed captions at any point during the 
webinar



30

August 29, 2023

12:00pm ET

Special Session

September 12, 2023

12:00pm ET

Register & Watch 
Previous Recordings

UPCOMING WEBINARS



Brian Tegtmeyer, ENP
National 911 Program, Coordinator
(202) 366-2705
brian.tegtmeyer@dot.gov

nhtsa.national911@dot.gov
Feedback & Questions
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