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VARIETY OF TOPICS

Provides useful information to the 911 community on
the advancement of 911.

EXPERIENCE

STATE O F 9 1 1 Brings Federal, State and local leaders to you!
WEBINAR SERIES

REGISTER

Held every other month with opportunity for Q&A.
Closed captioning is available.

FEEDBACK & QUESTIONS
nhtsa.national911@dot.gov
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911.GOV RESOURCE: DOCS & TOOLS

011118
Docs &l Tools

Governance >
Historical Documents
Have a resource you'd like to share with the community? Click here to share
Management >
National 911 Program > Q Search Documents & Tools
Operations > 302 results
Post-Crash Care =| NSGIC Addresses for the Nation - Pathways from Restricted Data to Open Data
_ E This white paper describes how three states—Arizona, Kansas and Kentucky—overcame policies in place that restrict data
Standards and Best Practices ? from being shared publicly to become NAD partners.
) Jun7, 2023 / Technical / GIS
Technical >
National 911 Program / Additional Resources
Sort By What Is a Safe System Approach?
Title This webpage explains the principles and objectives of the U.S. Department of Transportation’s Safe System Approach.
Jun7,2023 / Post-Crash Care
Publish Date National 911 Program / Additional Resources
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NATIONAL TELECOMMUNICATOR TREE OF LIFE

ecommunicator

-Iiree “f Lif Home About Add a Leaf Contact

Celebrating 911 Telecommunicators

and Honoring the Impact They Make in Our Lives Every Day

33

Number of Telecommunicators Honored

Share a Story, Sprout a Leaf E E

"
This Tree of Life has been "planted” here with the support of national 9171 organizations to recognize remarkable 9171 telecommunicators and the difference they -.1

make every day in our communities. Each leaf on the tree represents telecommunicators that have been honored by someone in their community. We invite you to
click on the leaf to read the story for the telecommunicator or communications center listed.

Check back often to submit stories recognizing your telecommunicator colleagues and to view featured stories. E ‘
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ZOOM FUNCTIONS

This webinar will utilize three features in the
Zoom Meeting controls.

* “Raise Hand” - Use this feature to ask your
question live. You will be called upon and
unmuted

 “Q&A” - Use this feature to submit your
question virtually in a pop-up window/chat
box

* “Show Captions” - Use this feature to turn on
closed captions at any point during the
webinar

OBB.cv | EENHTSA \ s ems.gov
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Data Standardization

1.

2.

3.

4.

Standard Chart of Accounts
Cost Types & Cost Categories
(i.e. Facilities — Generator)

Accounting/reporting standards
Method to gather/analyze/use

Quality control

Cost Type

Ve 13 — 2020 PSAP Repg

911 Funded

Non-911 Funded

Total Cost

% of Costs

Personnel $198,645,519 $28,344 811 $226,990,330 55.185%
Radio Systems $37.821,711 $33,352.861 $71,174,572 17.304%
Connectivity/Infrastructure $23.,662.789 $4,391,795 $28.,054,584 6.821%
Computer Aided Dispatch $17,312.944 $6,372,017 $23,684.962 5.758%
Facilities $13,106,196 $2,778,082 $15,884,278 3.862%
Other $0 $14,421,818 $14.421.818 3.506%
Call Handling Equipment $8.688.,483 $2,788,760 $11,477,243 2.790%
Contracted Services $7,145,043 $903,736 $8,048,779 1.957%
Office Operations $5,505,128 $599.817 $6,104,945 1.484%
GIS/Mapping $3,089,384 $93,981 $3,183,365 0.774%
Voice/Data Recorder $2.050,550 $18,823 $2,069,373 0.503%

ass Notification System $172,735 $37,942 $210,677 0.051%
'@blic Education $11,215 $8.504 $19.719 0.005%
Grs $317,211,698 $94,112.947 $411,324,645 100.000%

| Cost Types & Cost Categories = Foundation for 911 Program activities & standardization

pennsylvania w
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PSAP Portal

=  PSAPPoral e £ o

pennsylvania

&l PSAP POFta| 4y Emergency Management Agency SiX MOdUIGS:

Providing an effective platform for streamlined planning and operational management for PEMA and their partners at Public Safety
m Answering Points (PSAPs) across the Commonwealth.

Planning

Inventory
o & Planning ® Admin

(]
' 911 System Plan Submission, Review. and Approval Manage Organization, Personnel, and User Records Flna nce

© ) Training
i@ Inventory 22 Training (and Certification, QA/QI)
Admin
T Finance Help 6 Help

reate and Manage Annual Financial Repaorts Help documentation for using the PSAP Portal

Report, Track, and Manage Inventory Track and manage training and certification programs

9]

Announcements

(D) Link to PEMA 9-1-1 Webpage (Use the the control key (ctrl) to open in a new browser)

hitps:/f/www pema.pa.gov/911-Program/Pages/default. aspx

pennsylvania H
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PSAP Portal - Finance Module

COSt Reporting: PSAP Portal @x

* PSAPs report costs (911 & non-911 ..
funded) ®  Paming v = Finance

» PEMA review

* Roughly 6,000+ line items |
annua”y B o @ Quarterly Reports Finance Management

() Grants v - -
View quarterly report data for all organizations View Financial Reports and Documentation

Inventory v

fii  Finance 2 08 Annual Reporting B Grants

View annual reports data for all organizations
Finance Home

Quarterly Reports

Finance Management v @ Finance User Guide
°
G ra nts. Finance User Guide Download Finance user guide
I . . S Training v
* Application
@  Admin v

* Grant agreement

» Quarterly progress reporting

Ability to query data & run reports

. | pernsytvania (i
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PSAP Portal - Planning Module

i ions:
Planning tool consists of 5 S?ct| mary
PSAP Overview: aka Executive Sum . -
A Revenue (Past): How was the PSAP fu

e ————
. ?

ditures (Past): What did 911 cost? t i a —
Ex e n I m e n S JS;:::(GE Interconnectiviey Granzs — ‘57';33 u475'm -
vernance: Detal governance agree
Gover .

Y
Sene :
re):
Plans by Cost Type (Futu )(5 years)

. H S

a n C I a I p I a n Ng source for 9.1 service in Alle, heny County is the $1.65 surchar, € levied on
1 . F u t u re fl n r\/\CG ommunications sf\::_zzsrscazzrahlﬁe of . :

w

P

Ul

Summary of Revenye Changes
The Primary fundi

: d Suchirge (e 2P o Emergon . pemant
2 Ve r i fy a C c u ra cy Of I nve nto ry d a t ts f Emerger\cy Se Agency (PEMA) for distribution, 9-1-1Zurgcharg"s r:zvenu!e ishdi;nbutyeld by PiMA gs fclsl,on:/s: ¢ '
. . . i re m e n 0] m P\an * Noless than g3 Percent of the syrcp,
3. Assess compliance with requ W
4.

arge revenye collected Quarterly is distributed to County 9.1.4
20" Centers using a formu!a-based caleulation, These funds are referred 1o g5 "Formuia Revenue,
2022' 1 Counties haye discretion over how f i ;
dar Years oy
Calen
rogress | Shae
S N G d the Implementation of next generation 9-1-1 (NG911) across
AS S e S PennsylvamaA PEMA distributes 5 Portion of thesa funds lhrcugh agrant process to incentivize
h P S u P System sharing ang
tes Ia n docu -1~ i icted for 9.1.7 use only, Thebudgetandex»
I e n e ra Penditures for Allegheny County's restrictive g.1.1 Funds are Prepared by the Director of the Allegheny
O O Couhty Depar:ment of Emergency Services a, il
r L)
Useful data generated for:
. for grants
Iti-year funding plan
* Multi-y

[ ips
Identification of potential partnershf -
Identification of procurement opportu

nns lvaniaw
EMERGENCPEAHMEENT AGENCY
* Variance analysis
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ZOOM FUNCTIONS

This webinar will utilize three features in the U B -
oom I\/leeting controls. Raise Hand Q& Show Captions

* “Raise Hand” - Use this feature to ask your
question live. You will be called upon and
unmuted

» - 4 o IR

 “Q&A” - Use this feature to submit your
question virtually in a pop-up window/chat
box

Raise Hand & Show Captions

* “Show Captions” - Use this feature to turn on
closed captions at any point during the » - U B -
webinar Raise Hand Q& Show Captions
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NG911 Progress | Since September 2022

Mekean Susquehanna D at a
Crawford Co‘lection

Northern Tier
[ North Central |  suvan o Network
Mercer y D e s i g n

Clarion

Lawrence I Clearfield COIumbia System
Build

Centre

Armstrong

Schuylkill Validation/
Testing

Indiana

WESTCore

Allegheny Cambria Blair
Dauphin

Westmoreland Huntingdon — U p g ra d e
o cn , Complete

Cumberland

Bedford
Somerset Chestey Philadelphia

Fayette Fulton Franklin
Greene
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NG911 Progress | Since September 2022

National Emergency Number Association
(NENA) i3 standard-based solution

Two in-state data centers (East, West)
dedicated to Pennsylvania

Private, fiber-based Emergency Services
Internet Protocol (IP) Network (ESInet) for
emergency traffic

Text-to-911 included for all PSAPs
Statewide MIS solution & dashboard

24x7x365 system & cybersecurity
monitoring

Local onsite support in line with strong
service level agreements

NG911 Migration:

> Priority — Call Delivery
> Regional Approach
» Working west to east

> Anticipate completion
August 2024
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NG911 Progress | Since September 2022

Built for the future: ESInet PSAP POI handoffs provided 100 megabytes (MB) to
1 gigabyte (GB) bandwidth

NG911 deployment aligned with shared call-handling equipment (CHE) systems
and/or regional ESInets across 7 Regions

System and network sharing are done by varying degrees across the
Commonwealth, from multiple systems to none

Existing Regional ESInets: May maintain or migrate service to the Statewide
ESInet

Systems being shared are CHE, computer-aided dispatch (CAD), Recorder,
Radio and Network

ESInet and fiber builds have been leveraged by counties/regions to establish a
separate shared county network managed by county personnel at significant
cost savings

. | pernsytvania (i
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NG911 Progress | Next Steps

« Migrate additional shared system
networks beyond call handling to
the statewide ESInet

« Encourage additional system
sharing by providing network
connectivity via the statewide ESInet
and/or the state contracting for

systems/services R E A DY
 Promote and share success stories

and benefits of shared systems

pennsylvania W
EMERGENCY MAMAGEMENT AGENCY



Regionalization Spotlight: WESTCore
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RCAD

“Plain question and plain answer make the
shortest road out of most perplexities.”

* 30 positions
* 440,939 pop. served

Project Name: RCAD - Regional CAD
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RCAD Challenges

Challenges:

 Diverse counties with different procedures, guidelines, and units
* Pricing structure

* Agreements

e Combined population of 440,939 limited vendors

* CAD nature codes needed to be the same (1000 codes pared to
200)

 Training needed to be shared

. | pernsytvania (i
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RCAD Benefits

Benefits:

« Cost savings

« Share a fully integrated and redundant CAD system
» DR site located in Lawrence County
» Hardware eliminated
» Functions as one system

. | pernsytvania (i
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RCAD Benefits

Benefits:
Reduced time to dispatch across the county
Real-time situational awareness, including available resources

* Shared mapping

* Hot seating

« Backup centers
»Three of the four counties will be on the same radio system
» All four counties are on the same CHE and the same CAD

All four counties have their own CAD teams but work together,
providing shared expertise

. | pernsytvania (i
EMERGENCY MAMAGEMENT AGENCY



Thank You!

Jeff Boyle Bill Shertzer Bruce Butler
Executive Deputy Director 911 Program Manager 911 Program Administrative Officer

Pennsylvania Emergency Pennsylvania Emergency Pennsylvania Emergency

Management Agency Management Agency Management Agency

jefboyle@pa.gov cshertzer@pa.gov brubutler@pa.gov

Frank Jannetti Rob MclLafferty
Director 911 Coordinator
Mercer County Butler County
Department of Public Safety Department of Emergency Services
fjannetti@mercercountypa.gov rmclaffe@co.butler.pa.us
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ZOOM FUNCTIONS

This webinar will utilize three features in the U B -
oom I\/leeting controls. Raise Hand Q& Show Captions

* “Raise Hand” - Use this feature to ask your
question live. You will be called upon and
unmuted

» - 4 o IR

 “Q&A” - Use this feature to submit your
question virtually in a pop-up window/chat
box

Raise Hand & Show Captions

* “Show Captions” - Use this feature to turn on
closed captions at any point during the » - U B -
webinar Raise Hand Q& Show Captions

OBB.cv | EENHTSA \ s ems.gov




UPCOMING WEBINARS

m]yriim
85 s i
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August 29, 2023 September 12, 2023 Register & Watch
12:00pm ET 12:00pm ET Previous Recordings

Special Session
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Brian Tegtmeyer, ENP
National 911 Program, Coordinator
(202) 366-2705
brian.tegtmeyer@dot.gov
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Feedback & Questions
nhtsa.national911@dot.gov
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