9]1]1 BN BENHTSA sk ems.gov

)

SAFE STREETS AND ROADS FOR ALL (SS4A) GRANTS:
PREPARING A STRONG FY26 POST-CRASH CARE
APPLICATION

March 26, 2026



Today’s Agenda
Bd@.cov  BNHTSA  ems.gov

Moderators

Joni Harvey, Deputy Coordinator, NHTSA National 911
Program

Max Sevareid, Emergency Medical Services Specialist,
Office of EMS, NHTSA

March 26, 2026

Speakers

Carolyn Mulvihill

Safe Streets and Roads for All and Reconnecting
Communities Programs, Office of Infrastructure Deployment
U.S. Department of Transportation

Sarah Miller, CMCP
Public Safety Telecommunications Director/911 Coordinator
Bames County 911 Dispatch Center

April Hazen
Senior Grant Administrator
Shawnee County Sheriff's Office

Eric Coffin
Lieutenant, Criminal Investigations Division
Shawnee County Sheriff's Office

Jeremy Rabb
Director, Shawnee County Emergency Communication
Shawnee County Sheriff's Office



STATE OF 911
WEBINAR SERIES

BEA.sov

EENHTSA ‘ sk ems.gov

VARIETY OF TOPICS

Provides useful information to the 911 community on
the advancement of 911.

EXPERIENCE

Brings Federal, State and local leaders to you!

REGISTER

Closed captioning is available.

FEEDBACK & QUESTIONS
nhtsa.national911@dot.gov



ZOOM FUNCTIONS

Closed captioning is available. Simply click the ‘Show
Captions’ button at any point during the webinar.
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Safe Streets and Roads for All

* $5 billion competitive grant program,
with -$1 billion per year over 5 years

* Purpose: to prevent deaths and serious
injuries on our roadways

* Focus on comprehensive safety action
planning, and implementing projects
and strategies identified in safety
Action Plans

* Inclusive of all types of roadway safety
interventions across the Safe System
Approach

'3 U.S. Department of Transportation


https://www.transportation.gov/NRSS/SafeSystem
https://www.transportation.gov/NRSS/SafeSystem

Grant Types and Eligible Activities

Grant Tvoes: Planning and Implementation
ypes: Demonstration Grant Grant
4 N\ ( )\
Develop a comprehensive Implement projects and
safety action plan (A) strategies (C)
. J b d
[ ) [ ] [ ] [ ] [ ) [ \ 4 )
Eligible Activities: | |
Conduct supplemental safety Conduct planning and design
planning (in support of a safety (B)
action plan) (A1)
. J
. J
4 N\
( h Conduct supplemental safety
: planning or demonstration
Carry out demonstration activities (A1/A2)

activities (in support of a safety
action plan) (A2) N /
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https://www.transportation.gov/grants/ss4a/eligible-uses

What is a Comprehensive Safety Action Plan?

« Comprehensive Safety Action Plans (Action Plans) are plans aimed at
reducing and eliminating serious-injury and fatal crashes affecting all
road users in a locality, Tribal area, or region.

* Action Plans use data analysis to characterize roadway safety

problems and strengthen a community’s approach through projects
and strategies that address the most significant safety risks.

* An eligible Action Plan must be in place prior to applying for an
Implementation Grant or a Planning and Demonstration Grant that
doesn’t involve the development of an Action Plan.

'3 U.S. Department of Transportation



Eligible Comprehensive Safety Action Plans

An Action Plan is eligible if it meets the following conditions:

A

Is focused on preventing roadway fatalities and serious injuries in a locality, Tribal area, or
region, and includes projects and strategies to address the safety problems it identifies

Meets the requirements in the Self-Certification Eligibility Worksheet

Plan types that may meet the criteria include:
* Vision Zero Action Plans
* Local Road Safety Plans
* Tribal Transportation Safety Plans

If another jurisdiction (e.g., an MPO, a county) has an Action Plan that meets plan eligibility
requirements, an applicant can use that plan in their application as long as it covers their
entire geographic boundaries

Implementation Grant applications require a complete, eligible Action Plan that also
includes your proposed projects and strategies

U.S. Department of Transportation


https://www.transportation.gov/grants/ss4a/self-certification-worksheet
https://www.transportation.gov/grants/ss4a/self-certification-worksheet
https://www.transportation.gov/grants/ss4a/self-certification-worksheet

Common Comprehensive Action Plan Issues

* Focused on a specific mode or discipline (e.g., only focused on post-crash care,
rather than a comprehensive approach)

* Does not cover the entire jurisdiction (e.g., just for a specific corridor or part of a
community)

* Created for the SS4A application, not through a public process for the community

* References strictly activities within the SS4A application, and not general safety
needs for the community

* Lacks safety analysis of crash trends and outcomes across the entire jurisdiction,
including lack of geospatial identification of higher risk locations

* Lacks time ranges and prioritization criteria for projects and strategies

'3 U.S. Department of Transportation



Is My Action Plan Eligible?

* Use the Selt-Certification Eligibility Worksheet and resources available
at the SS4A Resources Webpage

* To confirm if your action plan is eligible as a SS4A Action Plan, we wiill
offer Pre-application Action Plan reviews once the NOFO is published:

e Deadline TBD (due date and instructions will be included in the NOFO and on
the SS4A website)

* This process is only to review the Self-Certification Eligibility Worksheet and
Action Plans for eligibility. We will not review other application materials.

'3 U.S. Department of Transportation


http://www.transportation.gov/grants/SS4A/resources

What it We Don't Have an Eligible Action Plan?

* Reach out to another jurisdiction (regional, county, etc.) and inquire if
they have an eligible Action Plan that covers your entire geographical
boundaries

 Consider using SS4A Grant Awards Map to find jurisdictions that have received
SS4A funding to develop/update an Action Plan

* Apply for a Planning and Demonstration Grant to develop a new
Action Plan or update your Action Plan to include missing components

'3 U.S. Department of Transportation


https://www.transportation.gov/grants/ss4a/cumulative-awards

Resources

* A series of checklists and planning

worksheets is available on the

SS4A website and in Valid Eval to
help guide applicants through the
eligibility and application process

* The SS4A Clearinghouse has

resources and examples of Action
Plans developed using SS4A funds

* Email us: ss4a@dot.gov

'3 U.S. Department of Transportation
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SS4A Applications to Develop or Update ¢
Action Plan

SCheck the status of your Unique Entity 1D (UEI): it shouikd be ksted 3

©n 3am gov If you G0 not already have one. Note that it can take u

Sign up for an account using the Yaiag Bval Manning and Deen

[0 Gather key appiication data for the applicant jarisdictions), inclu

*  The 108! 2020 Census population for the applicant Jurisdiction
*  The 1088 count of motor vehicle involved roadway fatakties |

jursacuon(s)

Review the 5544 Fact Sheet for information on how 1o ider

= M using data other than FARS, gather information on altern|

* The total average annual fatality rate (per 100,000 population
jurisscrion(s)

Review the SS4A Fact Sheet for information on how to cald

* identdy any Underserved Communities in the apphca

Review the SS4A Fact Sheet for information on how 1o ider

0 Complete the following Standard Forms (Sownload forms within |
o SF-424: Appication for Federal Assistance
SF-424A4° Budpet Information for Non-Construction Programs
e SF-4248 Assurances for Non-Construction Programs

e SFLLL Disclosure of Lodbbying Activities

*  Review the wet for guidance on how 10 complete |

Write an appiication narrative no longer than 2 pages if your Fede
$1,000,000. if you are requesting 51,000,000 or mare in Federal fy
than 3 pages. The narrative must respond to the Additional Safety

Section G 1 1.Cin the NOFO and meet the other requrements desd

=) Create a map that shows the location of the appicant jurisdiction|
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Safe Streets and Roads for All
Implementation Grant Application Checklist

= Optionaf: Consider submitting your Action Plan(s) for o pre-appiicarion elgibiity review Dy the SS4A Teom

by 5.00 PM ET on May 9, 2025, by emailing SS4A&@dot gov with the subject line “implementation Grant
Elgidiity Review: Appiicont Name, Stote” ond ottaching o completed Selif-Certificotion Elgibility Worksheer

and any relevont Binks/atrachments 10 your Action Plonys)

— Check the status of your Unique Entity ID (UE)); 1t should be Bsted as “active” on gam gov. Register for a

UE! on 3am gov if you do not already have one. Note that it can take up 1o 30 days 10 receive a UEI

Sign up for an account using the Valid Eval implementa

2 Gather key application data for the applicant jurisdiction{s), inciuding

* The total 2020 Census popullation for the applicant jurisdiction|s)

*  The total count of motor.vehicle involved roadway fatalities from 2018.2022 in the applicant
Jurisgiction|s)
o Review the S544 Fact Sheet for information on how to identify this information
0 M using data other than FARS, gather information on alternative fatality data

o The total average annual fatality rate (per 100,000 population) from 2018.2022 in the appiicant
Jurisdictiond(s)

t Sheet for information on how to calculate

o Review the S544
* identify any Underserved Communities in the apphicant jurisdictionds)

o Review the SS4A Fact S

eet for information on how to identify

— Gather key application cata for the proposed peoject area(s), including

o The total number of fatalities, serfous injury crashes, and suspected injury crashes (if serious imjwy
crosh doto is not ovalodie) between 2018 and 2022. You may use & data source other than FARS
O Review the SS4A Fact Sheet for information on how to determine and report this data
* ldentity any Underserved Communities in the project area(s)

o Review the SS4A Fact Sheet for information on how to identify

3 Compiete the following Standard Forms (downioad forms withun the Valid Eval Applcation)

e SF424 Appication for Federal As:

nce

*  S$F-424C Budget Information for Construction Programs

o SF-8240: Assurances for Construction Programs

e SFULL Disclosure of Lodbying ACtvies

* Review the S54A Fact Sheet for guidance on how to complete regured SF forms



http://www.transportation.gov/grants/SS4A/resources
https://www.ss4aclearinghouse.org/ActionPlans
mailto:ss4a@dot.gov

BARNES COUNTY

.
DISPATCH

Next Generation 9-1-1
Rural Ready

SMART Interagency Crash Coordination

SS4A Grant: Road Safety Action Plan Development and Demonstration Project
Barnes County 911 Dispatch Center
Valley City, North Dakota



BARNES COUNTY

513,'2 Next Generation 9-1-1 Rural Ready

D ISPATC H SMART Interagency Crash Coordination: Road Safety Action Plan Development and Demonstration Project

Sarah Miller

Public Safety Telecommunications
Director & 911 Coordinator

Barnes County 911 Dispatch Center
Valley City, North Dakota
Population: 10,860
15t Largest County in North Dakota
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Barnes County Safe Streets and Roads for All Grant Application

Project Title and Goal

The Next Generation 9-1-1 Rural Ready: Smart Interagency Crash Coordination
Demonstration Project aims to deliver a compelling proof-of-concept for transforming
emergency response through a data-driven, technology-enabled model for reducing
serious injuries and fatalities on rural roadways. By leveraging “smart” interagency
communications and real-time asset visibility, this project will demonstrate how improving
situational awareness, live interagency communication, and asset visibility in mission-
critical environments promotes equitable access to lifesaving services in rural
communities. The outcomes will inform scalable, cost-effective strategies for statewide
implementation and support long-term safety planning to modernize rural public safety
response across North Dakota.

Next Generation 9-1-1 Rural Ready

SMART Interagency Crash Coordination: Road Safety Action Plan Development and Demonstration Project

Barnes County SS4A Project

* Local Road Safety Action
Plan (Last updated in 2015)

* SMART Interagency crash
response coordination using
Next Generation 9-1-1
(NG911) Capabilities.

* CAD-to-CAD solution

between neighboring
counties



BARNES COUNTY

513,'2 Next Generation 9-1-1 Rural Ready

D ISPATC H SMART Interagency Crash Coordination: Road Safety Action Plan Development and Demonstration Project

Application

* COLLABORATION

* Notice of Funding
Opportunity (NOFO)

* Research, Research,
Research

* Connect your vision —
Action Plan &
Demonstration Project

Planning and Demonstration Grant Selection Criteria — F.3.1ii.c.IL.3 and Section G.1.1
a. Selection Criteria #1: Safety Impact
*The count of roadway fatalities from 2018-2022 DOT FAES data. ..

*The fatality rate, which 1s calculated using a 5-year annual average. .. pg 45

b. Selection Criteria #2: Underserved Communities

% of population in the applicant’s jurisdiction that resides in an underserved community
census tract...pg. 46 NOFO

Low-cost high impact strategies that can improve safety over a wider geographical area.
(Implications for statewide adoption) pg 46 NOFO



BARNES COUNTY

DISPATCH

What Made Us Successful?

« C(Clear, defined Goal
- Collaboration

- Connected Action Plan and
Demonstration Project

Next Generation 9-1-1 Rural Ready

SMART Interagency Crash Coordination: Road Safety Action Plan Development and Demonstration Project

POST-CRASH CARE

POST-CRASH CARE

¢ Posr M 3 0 multlevel

opprooach thot includes sirategie '« sod on trotfic 3 :"Z‘r:"ﬂﬁw\xu
incdent monagement, smergency response, and record AND TICC
keoping

Post-Crash Care Strategies

W STRATEGY 1: Recuce traffic-related fatalties, injuries, and hospitalizations through
impeoved EMS response and acess 10 auma Gare

W7 STRATEGY 2: Protect first responders Mt crash scenes theough traming, 100is
nd technology

W STRATEGY 3: improve data collection. shaning, integration, and tracking

deployment con sav

Priority Emphasis Area

EMERGENCY RESPONSE/ = %=

MEDICAL SERVICES AND
TRAFFIC RECORDS
COORDINATING COMMITTEE

EHecrive ond sondardized emergency respense dispatch and resource

@ lives on North Dokota’s reodways.

VISION ZERD

| 51

Reference: North Dakota Vision Zero Plan 2024 NDDOT SHSP_withVRU FinalWeb.pdf



https://visionzero.nd.gov/uploads/114/NDDOT_SHSP_withVRU_FinalWeb.pdf

SHAWNEE COUNTY
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PAN| Safe Streets and Roads for All (SS4A) Program

Shawnee County Project Focus:
mprove roadway safety

dentify high-risk crash locations
mplement technology to support faster response
mprove coordination between traffic safety planning
and emergency response




Comprehensive Safety Action Plan (CSAP) )

...is the foundational planning document required for communities to
access Safe Streets and Roads for All (SS4A) implementation funding

- The CSAP provides a data-driven report roadmap to reduce roadway
fatalities and serious injuries

- Analysis of crash and roadway safety data is done by an outside source

- ldentification of high-injury networks and high-risk locations

- Community and stakeholder engagement

- Development of strategies and projects to improve safety

- Performance measures and goals to reduce fatalities and serious injuries




Why It Matters for 911 Centers

Helps identify:

* Frequent crash locations
* Dangerous intersections and corridors
« Time-of-day crash patterns

* Emergency response challenges




Examples Include:

* Mapping crash call data to identify high-risk
intersections

* Integrating 911 data with transportation and traffic
planning

« Using drones for crash scene assessment and
situational awareness

 Improving signal timing at high-crash locations

 Using technology to alert responders to crashes faster




’AN| Application Process and Experience )

How the Project Got Started:
The SS4A application process began in Shawnee County through
communication and collaboration.

Key partners included:
- 911 leadership

- Shawnee County Sheriff’'s Office

- Transportation and public works departments
- Emergency management

- Grant administration staff




/\ 911

Pilot Programs

« Real Time Data Integration
o Integrating traffic and roadway data into 911 systems
o Improve situational awareness for dispatch
o Provide faster, more informed call handling and coordination

« Enhancing Call Processing
o Improve Location accuracy
o Support prioritization of high-risk calls

« Real Time Awareness and Alerts
o Dispatch access to roadway and intersection cameras
o Assist with directing responders to the scene
o Reduce reliance on caller reporting alone
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Pilot Programs

« Mobile traffic video trailers
o Used for large events to assist in traffic management
o Provide ability for traffic mitigation
o Allow incident command to establish ingress/egress for emergency traffic

» Intersection camera expansion
o Building out additional intersection cameras
o Allowing for traffic monitoring
o Rapid visual response to accidents
v Assist with physical response to scene

« Possible audio detection
o Assist with rapid naotification / alert of traffic related incidents
o Passive system




Pilot Programs
« Drone docking stations / Fixed wing
program
o Partner with City Fire for strategic
placement
o Cooperative response to motor
vehicle accidents
o Eyes on scene in less than 90
seconds
o Traffic detection
v Ingress / Egress

Pilot Programs (cont’d)
o Direction to patient / search for
additional patients
v Allowing for primary area of
responsibility
o CAD integration for rapid
deployment
o Assists with traffic call mitigation,
allowing officers to remain
available if no traffic concern
o Potentially help to mitigate vehicle
pursuits by airborne tracking
v Resulting in safer traffic ways
for general motoring public




Categorical Budget 8 &

Dispatch & Radio Real Time Drones as First
Modernization Information Center Responders

$1,350,000.00 $1,000,000.00 $1,175,000.00
L .
Comprehensive Safety Project Technology
Action Plan Administrator Integration
$150,000.00 $475,000.00 $550,000.00

Remaining $300,000.00 for indirect costs



Grant Staffing A=)

Shawnee County Approach 911 Centers Without Grant Staff
Shawnee County hired a full- 911 centers can still pursue grants by:
time grant administrator. - Partnering with city or county grant administrators

* |dentify funding opportunities | | . Working with regional planning organizations
* Coordinate partner agencies | |+ Collaborating with transportation or public works

 Develop applications and departments
budgets » Partnering with nearby jurisdictions
« Manage reporting and

Strong partnerships make grant projects possible even

compliance
P without dedicated grant staff.

This allows operational staff to
focus on project expertise and
planning.




Application Process: Lighter Lift Than Expected

SS4A applications typically require:
- A description of the roadway safety problem
Crash or incident data

A project concept or strategy

Estimated budget with needed items

Letters of support from partner agencies

Map in PDF and spatial format (e.g., Shapefile, .KML)

Much of this information already exists within

agencies, you need to start gathering this
information now.



Tips and Advice

Lessons learned during the process:
- Start collecting data early

- Get familiar with the SF424 Family Documents
- ldentify your most dangerous roadways and intersections
- Build partnerships before the application period opens
Include operational perspectives from dispatch and responders

- Focus on reducing serious injuries and fatalities




SS4A FY26 NOFO

The upcoming FY26 NOFO will be
posted on the DOT SS4A program
website:

https://www.transportation.gov/
grants/SS4A

It will also be shared via a
GovDelivery email announcement Questions:

. Scan the QR code to visit the SS4A_NHTSA@dot.gov
page directly

9]1]1 Bl BENHTSA ‘ skems.gov
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Brian Tegtmeyer, ENP Joni Harvey
NHTSA National 911 Program, Coordinator NHTSA National 911 Program, Deputy Coordinator

Feedback & Questions: ss4a_nhtsa@dot.gov
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