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VARIETY OF TOPICS
Provides useful information to the 911 community on 
the advancement of 911.

EXPERIENCE
Brings Federal, State and local leaders to you!

REGISTER
Held every other month with opportunity for Q&A. 
Closed captioning is available.

FEEDBACK & QUESTIONS
nhtsa.national911@dot.gov

STATE OF 911 
WEBINAR SERIES
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911.GOV RESOURCE: DOCS & TOOLS
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NATIONAL TELECOMMUNICATOR TREE OF LIFE
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ZOOM FUNCTIONS

This webinar will utilize three features in the 
Zoom Meeting controls.

• “Raise Hand” - Use this feature to ask your 
question live. You will be called upon and 
unmuted

• “Q&A” - Use this feature to submit your 
question virtually in a pop-up window/chat 
box

• “Show Captions” - Use this feature to turn on 
closed captions at any point during the 
webinar









Where to begin?

Essential to understand the 
stress of our people. Check 

in. Know your people.

Focus on the essential needs 
of all employees (fair 

compensation, 
relatedness/belonging, 

competency/development, 
autonomy/input.

Identify a plan to meet those 
needs.

Set aside “the way it has 
always been done”. Old 

methods simply continue or 
magnify old problems.

FIND YOUR FLEXIBILITY! 
(Schedules, hours, 

circumstances) Stop losing 
good people for the sake of 

rigidity. Command and 
control structure is obsolete.













Team INPUT

PEOPLE DESIRE AND 
DESERVE TO HAVE 
INPUT INTO THEIR 

WORK EXPERIENCE.

TEAMS WHO WELCOME 
INPUT HAVE HIGHER 

BUY-IN

THOSE CLOSEST TO 
THE WORK ARE THE 

SME’S – INVOLVE THEM 
IN PLANNING FOR 

CHANGE

TRANSPARENCY AND 
COMMUNICATION ARE 

KEY! 

PROVIDE AN OPEN 
FORUM FOR BRINGING 
FORWARD IDEAS AND 

INNOVATION. REWARD 
TEAM MEMBERS WHO 

INNOVATE AND 
CONTRIBUTE. GIVE 

THEM CREDIT!

RELEVANCE IS THE 
FOUNDATION. 

EVERYTHING MUST TIE 
BACK TO YOUR 

MISSION AND VALUES.



In Conclusion

Identify a dedicated professional development budget and monitor compensation to 
ensure market equityIdentify

Ensure all levels of the organization have access to continuing educati0n, professional 
certifications, career enrichment, and have INPUT and involvement in change.Ensure

Create an environment based in emotional intelligence. Celebrate and reward 
teamwork. Disincentivize toxicity. Create

Support your people. Find your flexibility. Discontinue rigidity and loyalty binds for your 
team members.Support
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ZOOM FUNCTIONS

This webinar will utilize three features in the 
Zoom Meeting controls.

• “Raise Hand” - Use this feature to ask your 
question live. You will be called upon and 
unmuted

• “Q&A” - Use this feature to submit your 
question virtually in a pop-up window/chat 
box

• “Show Captions” - Use this feature to turn on 
closed captions at any point during the 
webinar



North Carolina 911 Board 
Telecommunicator Recruitment PSA 
Campaign

Pokey Harris
Executive Director,  NC 911 Board

Angie Turbeville
Education and Training Coordinator, NC 911 Board



North Carolina 911 Board
Telecommunicator 
Recruitment PSA Campaign

CAMPAIGN GOALS
• Recruit more candidates for 911 

Telecommunicator job openings
• Increase applicant pool across 

North Carolina for all PSAP’s
• Create awareness of these positions and 

their contribution to the community



Recruitment Campaign Strategy
Informed by the most powerful data

FIND REACH MEASURE
911 Telecommunicator Candidates Television, Streaming TV and Online

TV / STREAMING TV

Campaign Feedback

IDENTIFY YOUR TARGET
Audience Profile for Telecommunicators 

Local and National Research
TV Viewership Preferences

Advanced Mapping
First & Third Party Data

DISPLAY ONLINE VIDEO

SEARCH SOCIAL

SHARE YOUR MESSAGE
Multi-Screen Campaign 

Across All Devices
Layered Targeted Geography 

Continuous Engagement 
Premium Impressions

FOCUS ON YOUR CAMPAIGN
Campaign Review 

Advanced Reporting 
Dashboard Access 24/7 

Creative Analysis
Cross Screen Media Analytics 

Attribution



AUDIENCE PROFILE

911 Telecommunicator

37
Average Age

$47k
Median HHI

NC 911’s target demographic indexed high in respect to
Looking for a New Job in the next 12 months.

They are a highly connected audience, and potential 
applicants spend significant time across multiple devices.

88%
Watch 

Cable TV

18+
Hours/Week
Watching TV

2+
Hours/Week

Spent on Social

94%
Watch 

Streaming TV

11+
Hours/Week
Spent Online

There are over 64,000 911 Telecommunicators currently
employed in the United States.

73% of all 911 Emergency Dispatchers are women, and 
27% are men.
Source: Scarborough USA + 2022 Release 1. CLT-GBO-RAL- Dec 2020 – April 2022; Target: W25-49;HS Grad or College; HHI 25k-
75k. Extrapolated by PrimeLingo. Source: US Statistics. Zippia Careers>Office and Administrative Industry> 911 Emergency
Dispatcher> 911 Emergency Dispatcher Demographics. September 9, 2022

56%
Not Married



NC 911 Board’s Website and Video

https://it.nc.gov/911careers

https://it.nc.gov/911careers


TARGET

PLACEMENT

LOCATION

Pilot Project

TIMING

6-Weeks
• Shorter flight with measurement of results upon completion

Durham - Two Zones
• Spectrum and AT&T Uverse zones
• Small portion of the greater Raleigh- Durham-Fayetteville TV Market

Durham Audience Profile
• Research for the pilot based on a test area made up of 8 counties  

representing 9 PSAPs

Durham Advertising
• Based on budget, short flight, and small geography
• Commercial placement was across multiple TV networks



SPECTRUM NEWS 1 TELEVISION STREAMING TV SOCIAL ONLINE SEARCH

 24/7 Local News 
Channels

 North Carolina’s largest 
markets

 Sponsorships provide a 
unique advertising 
opportunity in a brand-
safe, trusted 
environment

 Custom Television 
Schedule

 Spectrum TV, Dish, 
DirecTV Stream

 Geographic Targeting
 Over 60 Networks & 

Programming
 Audience Based 

Targeting

 Reach all Streaming 
audiences anywhere, 
on any screen

 450+ Streaming 
Networks & Publishers

 Includes Spectrum TV 
App, Spectrum News 
App, VOD and OTT

 Facebook
 Generate more reach 

and awareness with 
display and video ads

 Daily optimization to 
improve campaign 
performance

 Targeted online video 
and display ads

 Extend the message 
across all screens, 
anywhere

 Reinforce the TV 
campaign

 Connect with job 
seekers at home, and 
on the go

 Top 3 Search Engines -
Google, Yahoo, Bing

 Drive interested 
candidates right to the 
website

 TV motivates
consumers to search for 
jobs online
and drives quality traffic 
to the website

Statewide Campaign Strategy

AWARENESS AWARENESS

ACTION

AWARENESS

CONSIDER

AWARENESS

CONSIDER



Statewide Campaign At-A-Glance

SPECTRUM REACH | DELIVERY REVIEW | JANUARY 30-MAY 7, 2023
• Television: The campaign delivered 59,089 television commercials across 67 networks. This includes Spectrum News.
• Streaming TV: 3m impressions delivered and 99% of these commercials have been viewed fully. This includes Spectrum News.
• Online Video: 1.5m impressions delivered, resulting in 4,035 site visits and a 61% video completion rate.
• Online Display: 3.9m impressions delivered, resulting in 5,558 site visits and over 67k engagements.
• Search: 98,861 impressions delivered, resulting in 12,709 clicks and a 12.9% click thru rate. Top keywords included 911 dispatch, work for 911, call 

center jobs, public service jobs and 911 careers.
• Social: 1.4m impressions delivered, resulting in 31,195 clicks and a 2.12% click thru rate.

WEBSITE PERFORMANCE | JANUARY 30-MAY 22, 2023
• Google Analytics was used to monitor the campaign’s impact on the Board’s website traffic. The campaign was delivered through May 7, 2023, 

however since the campaign had a residual effect, therefore continued impact through May 22, 2023.
• The campaign drove interested people to the Board’s webpage. Overall site traffic on its.nc.gov is up by 32%, and new users to the site are up

32%.
• Traffic to the 911 Telecommunicator Careers pages was up significantly. There have been over 37k+ page visits in 2023, compared to 1,800 in 2022.
• People are seeking out the Board’s website on Google. There has been a 13% increase in organic search indicating people are more aware of

opportunities.
• Users are spending more time on your site. Users are spending an average of 4 minutes on the careers site, up 45% over the previous year.
• All PSAPs listed on the Board’s webpage hiring websites were viewed except for one PSAP during the campaign. 

TELEVISION STREAMING TV ONLINE VIDEO ONLINE DISPLAY SEARCH SOCIAL

59,089
commercials

3,068,350
impressions

1,502,738
impressions

3,916,856
impressions

98,861
impressions

1,474,249
impressions

Source: Spectrum Reach Audience Trak, January 30-March 14, 2023. Google Analytics, NCDIT, December 17, 2022-May 23, 2023.



Next 
Campaign

Video 
Tagging

Next Steps After Campaign
Effectiveness

• PSAPS were surveyed for input
• Feedback was overwhelmingly favorable

• Spectrum Reach tagged video with PSAP logo 
and URL

• Display ad was provided

• Campaign launched December 17, 2023
• Three 8-week intervals with a 2-week break 

between each interval
• Ends June 2024



Pokey Harris, ENP
Executive Director
NC 911 Board
Pokey.Harris@nc.gov
919-754-6621

Angie Turbeville, ENP
Education and Training Coordinator
NC 911 Board
Angie.Turbeville@nc.gov
919-754-6162

Questions?

mailto:Pokey.Harris@nc.gov
mailto:Angie.Turbeville@nc.gov
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ZOOM FUNCTIONS

This webinar will utilize three features in the 
Zoom Meeting controls.

• “Raise Hand” - Use this feature to ask your 
question live. You will be called upon and 
unmuted

• “Q&A” - Use this feature to submit your 
question virtually in a pop-up window/chat 
box

• “Show Captions” - Use this feature to turn on 
closed captions at any point during the 
webinar



Public Safety Telecommunicator
Recruiting & Recognition

Minnesota Department of Public Safety
Emergency Communication Networks



PST Recruiting 
& Recognition

Recruiting Campaign: Video



PST Recruiting 
& Recognition

Recruiting Campaign: Billboards



PST Recruiting 
& Recognition

Recruiting Campaign: Post Cards



PST Recruiting 
& Recognition Recruiting 

Campaign: 
Outcomes



PST Recruiting 
& Recognition

Earned Media

https://dps.mn.gov/divisions/ooc/news-releases/Pages/public-safety-partnership-addresses-decline-in-dispatchers.aspx
https://www.inforum.com/news/minnesota/911-dispatch-workers-needed-across-minnesota-with-many-at-half-capacity
https://www.fox9.com/news/recruiting-911-dispatchers-in-hennepin-county
https://lakesarearadio.net/2023/06/09/emergency-dispatchers-sought-across-minnesota-initiative-started-to-promote-recruitment-and-retention/
https://abcnews.go.com/US/difference-life-death-inside-staffing-crisis-911-dispatch/story?id=101082803


PST Recruiting 
& Recognition Recruiting 

Resources: 
Website



PST Recruiting 
& Recognition Recruiting 

Resources:
Job Board



PST Recruiting 
& Recognition

Recognition Campaign: Social Media



PST Recruiting 
& Recognition

Recognition Campaign: Challenge Coin



Closing 
Thoughts

Questions?

Comments?

Please feel free to contact:

Dana Wahlberg, Director
E-Mail:  dana.wahlberg@state.mn.us



41

ZOOM FUNCTIONS

This webinar will utilize three features in the 
Zoom Meeting controls.

• “Raise Hand” - Use this feature to ask your 
question live. You will be called upon and 
unmuted

• “Q&A” - Use this feature to submit your 
question virtually in a pop-up window/chat 
box

• “Show Captions” - Use this feature to turn on 
closed captions at any point during the 
webinar
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March 12, 2024

12:00pm ET

May 14, 2024

12:00pm ET

Register & Watch 
Previous Recordings

UPCOMING WEBINARS



Brian Tegtmeyer, ENP
National 911 Program, Coordinator nhtsa.national911@dot.gov

Feedback & Questions
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