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VARIETY OF TOPICS
Provides useful information to the 911 community on 
the advancement of 911.

EXPERIENCE
Brings Federal, State and local leaders to you!

REGISTER
Held every other month with opportunity for Q&A. 
Closed captioning is available.

FEEDBACK & QUESTIONS
nhtsa.national911@dot.gov

STATE OF 911 
WEBINAR SERIES
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911.GOV RESOURCE: DOCS & TOOLS
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NATIONAL TELECOMMUNICATOR TREE OF LIFE
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ZOOM FUNCTIONS

This webinar will utilize three features in the 
Zoom Meeting controls.

• “Raise Hand” - Use this feature to ask your 
question live. You will be called upon and 
unmuted

• “Q&A” - Use this feature to submit your 
question virtually in a pop-up window/chat 
box

• “Show Captions” - Use this feature to turn on 
closed captions at any point during the 
webinar
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Jeffcom911 is the lifeline between our community & emergency services 

CAD-to-CAD Interoperability
Jeffcom911 & South Metro Fire Rescue

Colorado

Michael Brewer
Deputy Director, JEFFCOM911
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NHTSA REPORT

Emergency communications center (ECC) stakeholders strongly believe that 
computer-aided dispatch (CAD) interoperability with neighboring ECCs would 
positively affect their ability to provide optimum service levels to their 
communities and first responders. Some ways in which CAD interoperability would 
help provide better service levels include: 
 Reduced call times for shared calls 
 Entering an incident for a neighboring jurisdiction rather than transferring a call saves time 
 Improved response times 
 Fewer call transfers (Better CX)
 Improved mutual aid / quicker mutual aid responses 
 Enhanced situational awareness from a county/regional perspective 
 Reduced strain on 911 personnel 
 Reduction in errors 
Assists with record requests
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HOW JEFFCOM911 IS USING C2C

Traditional Use Cases
 Cross-Jurisdiction Situational 

Awareness
o Live Sharing (CAD/MDT)
o Unit location/status

 Incident Sharing Incident Information
o Associated Notifications and Messaging

 Xfer Call/RP (Non-jurisdiction ECC 
receives call)
 Dispatch External Agency Resources

o Receive Recommendations
o Add units
o Add comments to call

General Call Flow
1. Call rcv’d by Agency 
2. Dispatch assets based 

on closest location to 
incident or needed 
apparatus

3. Asset is ‘committed’ in 
CAD and verified over 
radio

4. Call simultaneous 
populates in ‘other’ 
CAD

5. ‘Other’ agency takes 
over dispatch/ 
communicates element 
with ‘their’ asset into 
‘other’ jurisdiction
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GEOGRAPHIC AREA

Mutual Aid/Auto Aid

Roughly 50 sq miles total 
coverage area

Majority w/in 1.5 miles of 
jurisdictional border 

Avg. traversal distance of 
0.38 miles

Importance of operational 
relationship between 
agencies (MOA)
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BY THE NUMBERS

Comments between 8/1/22 – 8/1/23 sent via C2C = 22,929*

*This includes individual comments from South Metro and appended 
information from South Metro Incident prior to dispatching a West Metro Unit

(Calls that West Metro dispatched a South Metro Fire unit to a West Metro 
Call.) 

SMFR dispatched 
WMFR Unit: 

670 Incidents 

4/1/21 – 4/1/22 (1 Full Year): 571 incidents recorded with a SMFR Unit

WMFR dispatched 
SMFR Unit: 

564 Incidents 

8/1/22 – 8/1/23 (1 Full Year): 1,234 incidents recorded
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MORE NUMBERS

3 
Minutes!
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STANDARDS & GOVERNANCE
• Incident Types for Data Exchange (APCO 2.103.2-2019) 

⁃ Five motor vehicle crash types have been utilized in the standard. If ECC #1 
subscribes to the standard, it may communicate to ECC#2 that it needs 
assistance with a motor vehicle accident with injuries (MVAINJ) at a location 
near its shared jurisdictional boundary. 

⁃ If ECC#2 does not subscribe to the standard, the same accident is identified as a 
crash with injuries (CINJ) in their system, and the code must be translated 
(MVAINJ = CINJ) allowing disparate CAD systems to communicate with one 
another, despite the fact they use different terminology. 

Governance is kept to a
minimum due to data controls 

maintained by each 
participating agency based on 

MOU/MOA with other 
participating agencies,
which isn’t a technical 

requirement, only 
administrative.
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ADDITIONAL USE CASES
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DESIRED PARTNERS

Between May 1, 2022, and April 30, 2023:
• 32,562 total incidents entered into JEFFCOM911’s 

CAD for ‘outside’ agencies
• 460:56:37 total time spent on calls from start to 

finish for ‘outside’ agencies
• 4,300 Calls – Colorado State Patrol
• 38,351 Incidents occurring on a highway in 

Jefferson County
• 15,924 Calls interacting with Denver PD



Jeffcom911 is the lifeline between our community & emergency services 

WHY THE BARRIERS?

• The Science and Technology Directorate (S&T) recognizes the national need for 
interoperability and is providing leadership to develop a viable solution. The overarching 
objective is to achieve a resilient public safety CAD-to-CAD ecosystem that is efficient, 
interoperable, and supports multi-discipline response to regional, multistate, and 
national events.  -DHS

• This [current] situation creates a significant barrier to transferring emergency calls and 
associated data, such as caller location information, an essential function required for the 
911 community to transition to Next Generation 911 (NG911) functionality. It also creates 
a significant challenge for transferring call information to first responders in the 
field...which is needed to enhance responder safety and situational awareness.   -NHTSA

• GIS-CAD integration is important to agencies developing transportation data life cycles. 
Full integration means that any time unique data are created in either environment, they 
exist as part of the agency's complete enterprise database and are not sequestered in the 
business function in which they were created or collected.  -DOT

• Aligned stated views by NTIA, DOJ, & FCC  (Communications Security, Reliability, and 
Interoperability Council)

• Integrated Justice Information Systems (IJIS) Institute (Members)
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FUNDING OPPORTUNITIES

• FOMO
⁃ Other agencies are getting on the hub

• Currently testing with Douglas County
• Weld County and Larimer County are ‘in the queue’

• Grants
⁃ U.S. DOT SS4A or SMART

• Challenges

• Out of the box ideas?
⁃ STRAC – Statewide Traffic Records Advisory Committee

• Engage external stakeholders – be persistent



THANK YOU
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ZOOM FUNCTIONS

This webinar will utilize three features in the 
Zoom Meeting controls.

• “Raise Hand” - Use this feature to ask your 
question live. You will be called upon and 
unmuted

• “Q&A” - Use this feature to submit your 
question virtually in a pop-up window/chat 
box

• “Show Captions” - Use this feature to turn on 
closed captions at any point during the 
webinar
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September 12, 2023

12:00pm ET

November 14, 2023

12:00pm ET

Register & Watch 
Previous Recordings

UPCOMING WEBINARS



Brian Tegtmeyer, ENP
National 911 Program, Coordinator
(202) 366-2705
brian.tegtmeyer@dot.gov

nhtsa.national911@dot.gov
Feedback & Questions
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