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State of 911 Webinar Series
• Designed to provide useful information about Federal and State participation 

in the planning, design, and implementation of Next Generation 911 (NG911) 
coupled with real experiences from leaders overseeing these transitions 
throughout the country

• Webinars are typically held every other month and include presentations from 
a Federal-level 911 stakeholder and State-level 911 stakeholder, each followed 
by a 10-minute Q&A period

• For closed captioning, please copy and paste the URL link in the chat window 
to an additional web browser 

• For more information on future webinars, to access archived recordings and to 
learn more about the National 911 Program, please visit 911.gov

• Feedback or questions can be sent to: National911Team@mcp911.com

http://www.911.gov/
mailto:National911Team@mcp911.com


Questions

GoToWebinar’s “Questions” 
feature located on the right-
hand side of your screen.

Click on “Raise Hand” and 
your phone line will be 
unmuted.
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Interstate Playbook



NG911 Interstate Playbook - Purpose & Scope
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Playbook Chapters 3 
& 4 ARE intended to:

Inform

Motivate

Provide guidance

Encourage 
collaboration

Playbook Chapters 3 & 4 
are NOT intended to:

Be a formula 
approach

Recreate the wheel

Be required or 
mandatory



SPEAKERS
• Steve McMurrer

911 System Administrator, Fairfax County, Virginia

• Karima Holmes
Director, Office of Unified Communications, Washington, D. C.

• David Mulholland
Administrator, Arlington County Emergency Communications Center, 
Arlington, Virginia

• Tony Rose
Deputy Director, Charles County, Dept. of Emergency Services,  
Charles County, Maryland; Chair, MWCOG 911 Director’s 
Committee
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What’s included in Chapter 3….
• Starting with “WHY”

• Challenges of collaborative 
approaches

• Coordinated statewide purchasing 
with local requirements

• Benefits of coordinated and 
integrated systems

• How to get your state or region 
involved

• How the Interstate Playbook can 
guide
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CHAPTER 3



Starting with WHY

• Mutual need/shared 
vision

• Independent but rely 
on each other

• It’s our response DNA

• It’s our history

Multi-jurisdictional Collaboration
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Collaboration Creates Energy 
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• Collective wisdom

• Group voice

• Funding and grants use

• Synergy 



Communicate

Coordinate

Collaborate

• Inclusion of all stakeholders

• Communication

• Timely and regular updates 
on project status

• Manage expectations

• Interagency Cooperative 
Agreements

Informed Decision-Making
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MWCOG Member Jurisdiction NCR 
PSAP & 911 Directors 
Committee Member 

District of Columbia X X 

Town of Bladensburg X  

City of Bowie X  

City of College Park X  

Charles County  X 

City of Frederick   

Frederick County  X 

City of Gaithersburg X  

City of Greenbelt X  

City of Hyattsville X  

City of Laurel X  

Montgomery County X X 

Prince George's County X X 

City of Rockville X  

City of Takoma Park X  

City of Alexandria X X 

Arlington County X X 

City of Fairfax X  

Fairfax County X X 

City of Falls Church X  

Loudoun County X X 

City of Manassas X X 

City of Manassas Park X X 

Prince William County X X 

Metropolitan Washington Airport 
Authority (MWAA) 

 X 

 



Commit to Standards

• Network and system security

• Network management and 
integrity of service

• Technical and operational 
standards for interoperability 
and mutual aid

• GIS and data sharing

Shared Purpose/Shared Vision
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Procurement Lead

• Lead agency

• All entities collaborate 
on general text

• Individual requirements

Effective Procurement Practices
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May 
2015

Assessment of local 
network for potential 
use as ESInet

June 
2015

NG911 RFI Released

July 
2015

Vendor Due 
Diligence Meetings

Fall 
2015

Regional GIS Data 
Assessments

Feb 
2016

Spatial Interface 
Data Development 
(2 years)

National Capital Region NG911 Timeline



Feb 
2016

NG911 RFP 
Requirements 
Development Begins

Aug
2016

NG911/ESInet RFP 
Released

Dec
2016

NGCS Vendor 
Proposals 
Submitted

Mar
2017

Vendor Proposal 
Oral Presentations

June 
2017

Creation of Regional 
NG911 MOU

National Capital Region NG911 Timeline



Aug
2017

Contract Award 
to AT&T

June 
2020

Fairfax County Live 
i3 Routing

Aug
2020

Loudoun County 
Live i3 Routing

Sept
2020

Fauquier County 
Cutover Scheduled

Q2’2
1

Estimated Completion 
for Contracted 
Jurisdictions

National Capital Region NG911 Timeline



Lessons Learned
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Adminstrators
Improves 
planning

PSAP personnel
Evaluates workforce 

needs

Stakeholder 
Involvement

Enhances buy in

Funding
Considerations

Helps forecasting and 
planning accuracy

911 
Authorities

Advances strategic 
goals and improved 
service to the public            

State 
Collaboration 

Increases coordination 
and opportunity for 
seamless transition

Originating service 
providers

Local goverment
Supports overall service 

management

911 system, 
equipment & 

network providers
better anticipates 911 
community's needs

Lessons 
Learned

Lessons help us 
improve our ability to 
achieve successful 
migration to NG911!

When the 911 
community learns from 
the experiences of 
others, it can tell a 
stronger story when 
justifying funding and 
planning needs and 
identifying technical 911 
system requirements



The Metropolitan Washington 
Council Of Governments Experience
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Multi-Jurisdictional 
Collaboration

Aligned Goals

Informed Decision-
making

Effective 
Procurement 

Practices



Questions ??
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Q & A Period

GoToWebinar’s “Questions” 
feature located on the right-
hand side of your screen.

Click on “Raise Hand” and 
your phone line will be 
unmuted.
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Interstate Playbook



SPEAKERS

• Blake DeRouchey
NG911 Program Manager
State of Iowa

• Jason Horning
NG911 Program Manager      
North Dakota Association of Counties

• Dana Wahlberg
Director, Emergency Communications Networks, Division of Public Safety
State of Minnesota

• Maria King
911 Coordinator
State of South Dakota
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CHAPTER  4
What you will learn:

Cross jurisdictional GIS 
Coordination

NG911 migration - what 
to expect

Interstate Cooperative 
Agreements

Legislative readiness

State to State call 
transfers

What a Forest Guide 
means to NG911 
implementation

Unregulated costs 
issues

Selective router 
migration process and 
timeline
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NG911 Maturity Level Status and 
Progression

• Tracking Migration Progress 

– Governance
– NG911 Core Services Maturity
– Network Migration
– Security
– GIS
– Routing / Location
– Operational 
– Call Handling
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CHAPTER 3



Transitioning from 
Legacy Selective 

Router

• Playbook states
– Iowa
– Minnesota
– North Dakota
– South Dakota

• All states

Legacy Network Migration
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The Iowa Migration Experience 
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The Minnesota Migration Experience
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• Understand network requirements.
• Technical expertise is needed.
• Highly complex and tailored services, not 

off the shelf. 

Challenge #1: 
Procurement process vs. 

911 requirements

• Assessment of current statutes.
• Consult guidelines and best practices.

Challenge #2: Legislative 
Readiness

• Aggregation services add a level of 
complexity to the management of the 
service.

• Multiple legacy networks.
• Multiple LATA connections.

Challenge #3: 
Aggregation and 

coordination 
management

• Diversion of resources.
• Staff turnover.Challenge #4: Other 

Factors



Legislative Readiness
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The Minnesota Migration Experience
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• Understand network requirements.
• Technical expertise is needed.
• Highly complex and tailored services, not off the 

shelf. 

Challenge #1: 
Procurement process vs. 

911 requirements

• Assessment of current statutes.
• Consult guidelines and best practices.

Challenge #2: Legislative 
Readiness

• Aggregation services add a level of complexity to 
the management of the service.

• Multiple legacy networks.
• Multiple LATA connections.

Challenge #3: Aggregation 
and coordination 

management

• Diversion of resources.
• Staff turnover.Challenge #4: Other 

Factors



Lab to Lab 
Testing of 
Disparate 
Services

Lab to Lab 
Testing of 
Disparate 
Services
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Lab to Lab 
Testing of 
Disparate 
Services

Lab to Lab 
Testing of 
Disparate 
Services
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Controlling Migration Costs

• Limited ability to validate costs
• Deregulation
• Tariffs non-existent
• Determining POI
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CHAPTER 3



Lessons Learned
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911 Administrators
Improves 
planning

PSAP personnel
Better preparation for 
operational changes

Stakeholder 
Information

Enhances 
understanding and 

collaboration

Funding
Considerations

Helps forecasting and 
planning accuracy

911 
Authorities

Advances strategic 
goals and improved 
service to the public            

State 
Collaboration 

Increases coordination 
and opportunity for 
seamless transition

Originating service 
providers
Enhances 

coordination

State GIS 
Authorities
Encourages 

collaboration for 
improved location 

services

911 Legacy Network 
Providers

Better anticipates 911 
community's needs; 

increase system 
confidence

Lessons 
Learned

Lessons help us 
improve our ability 
to achieve 
successful migration 
to NG911!



Guides, Samples, Templates and 
References

33



For additional information and 
resources please visit:

www.911.gov
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http://www.911.gov/


Future Webinars
• Tuesday, November 10, 2020

• To register, visit: 
https://attendee.gotowebinar.com/register/8495593598854798605

• Previous State of 911 webinars are available at: 
www.911.gov/webinars.html

https://attendee.gotowebinar.com/register/8495593598854798605
http://www.911.gov/webinars.html


National 911 Program

• Laurie Flaherty
Program Coordinator
202-366-2705
laurie.flaherty@dot.gov

• Feedback or questions can be sent to: 
National911Team@mcp911.com

mailto:laurie.flaherty@dot.gov
mailto:National911Team@mcp911.com
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